	[image: image6.jpg]



	           ExMC/735/DV
May 2012 



INTERNATIONAL ELECTROTECHNICAL COMMISSION SCHEME FOR
CERTIFICATION TO STANDARDS RELATING TO EQUIPMENT FOR USE
IN EXPLOSIVE ATMOSPHERES (IECEx SYSTEM)

IECEx ASSESSMENT REPORT 

Title:
Assessment Report for the Surveillance of Sira Certification Service UK, an Accepted Ex Certification Body (ExCB) in the IECEx 05 Certificate of Personal Competencies Scheme (CoPC), and a Scope Extension to include Units Ex 003 to Ex 010.
Introduction

Sira Certification Services UK (SCS) were accepted as an IECEx Certification Body during July 2010, for the IECEx 05, CoPC Scheme, (refer IECEx voting report ExMC/624/R) and following another assessment for a scope extension to include Unit 002 was granted (IECEx voting report ExMC/677/RV)
The original assessment recommended a re-assessment be conducted after 1 year and SCS additionally submitted a scope extension request to include the remaining Units Ex 003 to Ex 010 as per IECEx 05 and OD 504.
This document provides a Report from the IECEx Assessment Team Leader following both the re-assessment and assessment of SCS capability for Units Ex003 to Ex010, involving a combination of interview assessments and reviews of SCS documentation, and is issued for voting by ExMC Members.
ExMC Members are requested to consider this Report and the Recommendation of the IECEx Assessment Team for the acceptance of an extension of scope for Sira Certification Service to include additional Units Ex 003 to Ex 010 mentioned under the IECEx 05 Scheme.

Please return the voting form by the closing date of   4th May 2012.

Chris Agius

IECEx Secretariat 
	IECEx Secretariat

Standards Australia Building

286 Sussex Street

Sydney  NSW 2000

Australia
	Tel:  +61 2 8206 6940

Fax: +61 2 8206 6272 

Email: chris.agius@iecex.com


	
	ASSESSMENT  FILLIN "TYPE OF AUDIT" \* MERGEFORMAT REPORT

	
	

	BODY UNDER ASSESSMENT:


	Sira Certification Service 

Rake Lane, Eccleston, 
Chester  CH49JN  England

	SITE(S)

ASSESSED:


	Rake Lane, Eccleston, 
Chester  CH49JN  England



	IECEx ASSESSMENT TEAM:

 FILLIN "TEAM LEADER" \* MERGEFORMAT 
	Mr Ralph Wigg – Team Leader and Lead Assessor

Mr Thierry Houeix – Assessment Team Member & Lead Assessor FILLIN "DATE OF AUDIT" \* MERGEFORMAT 

	REPRESENTATIVE/S OF BODY:
	Mr Bob Cooper
Mr David Stubbings

Mr David Holton



	DATE(S) OF SITE ASSESSMENT: 
	10th, 11th January 2012 ( Mr Ralph Wigg),
23rd January 2012 (Mr Thierry Houeix)

plus additional off-site document reviews



IECEx 05 Certificate of Personal Competency Scheme
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	ASSESSMENT TYPE:
	ATTACHMENTS
	No. of Pages

	Application: 
	IECEx_05_Application_ExCB SIRA Issue 5
Scope extension to include Units Ex 003 – Ex 010 inclusive
	4

	Surveillance: 
	
	

	Re-Assessment: 
	
	

	Other:
	
	

	Assessment duration: 
	2 ½  days on site plus pre and post off-site assessments
	

	
	
	

	RECOMMENDATION BY IECEx ASSESSOR(S)

(Select one item only)
	 MACROBUTTON HTMLDirect [image: image1.emf]

That Acceptance be granted

 MACROBUTTON HTMLDirect [image: image2.emf]

That Acceptance be withheld/suspended

 MACROBUTTON HTMLDirect [image: image3.emf]

That Acceptance continues

 MACROBUTTON HTMLDirect [image: image4.emf]

That Acceptance be granted/continued conditional on Non Compliance/Matters raised, having agreed corrective action and time scales to rectify the System within and agreed time agreed by the Assessors


SIRA Certification Services SCOPE ASSESSED
SCS have been assessed according to the requirements of IECEx05 – Certification of Personnel Competencies [CoPC] for the following Units of Competency:

Unit Ex 001 – Apply basic principles of protection in explosive atmospheres

Unit Ex 002 – Perform classification of hazardous areas

Unit Ex 003 – Install explosion-protected equipment and wiring systems

Unit Ex 004 – Maintain equipment in explosive atmospheres

Unit Ex 005 – Overhaul and repair of explosion-protected equipment

Unit Ex 006 – Test electrical installations in or associated with explosive atmospheres

Unit Ex 007 – Perform visual & close inspection of electrical installations in or associated with explosive atmospheres

Unit Ex 008 – Perform detailed inspection of electrical installations in or associated with explosive atmospheres

Unit Ex 009 – Design electrical installations in or associated with explosive atmospheres

Unit Ex 010 – Perform audit inspection of electrical installations in or associated with explosive atmospheres
Bottom of Form

SECTION 1. GENERAL INFORMATION

1.1 Name of Body:
Sira Certification Service 

Rake Lane, Eccleston, 
Chester  CH49JN  England

UNITED KINGDOM

1.2 CURRENT IECEx PARTICIPATION:

Sira Certification Service is an existing ExCB and ExTL for the following IECEx Schemes:

IECEx Certified Equipment Scheme (IECEx 02)

IECEx Certified Services Scheme (IECEx 03)

IECEx Conformity Mark System (IECEx 04)
IECEx Certification of Personnel Competencies [CoPC] (IECEx05)
1.3 DETAILS OF ASSESSMENT TEAM:

Mr Ralph Wigg – IECEx Assessment Team Leader (AU)
Mr Thierry Houeix – IECEx Assessment Team Member (FR)
1.4 DATES OF ASSESSMENT:

On-site assessment conducted on 10th, 11th January 2012 (Mr Ralph Wigg) and 23rd January 2012 (Mr Thierry Houeix) plus off site assessments both prior and following the on-site assessment.

1.5 LOCATION OF ASSESSMENT:

The Sira Certification Service location as stated in 1.1 
1.6 SIRA CERTIFICATION SERVICES RESOURCES FOR IECEx 05 CERTIFICATION ACTIVITIES:

The Assessment team conducted a re-assessment and have assessed and verified the availability of competent technical staff, support staff and facilities to undertake the additional scope of IECEx 05 certification activities for Units of Competency Ex003 to Ex010 inclusive.
SECTION 2. ASSESSMENT - SUMMARY OF RESULTS

Sira Certification Services are referred to as SCS throughout the rest of this report.

	IECEx  CoPC SCHEME REQUIREMENTS
	Findings
	COMMENTS AND REFERENCE TO ATTACHMENTS

	IECEx 05 requirements

	Confirmation of Scope of IECEx Acceptance or scope of application, (for scope extension)
	COMPLIES
	The SCS Scope refers directly to the Scope of IECEx05 and has embraced all 4 of the Operational Documents and all Units of Competence as given in OD504

	
	Confirmation that details in original application are still current (for for scope extension)
	COMPLIES
	This application is for an extension of scope to include Units Ex 003 to Ex 010.  The application has been received for this extension in scope. 

	
	Confirm currency and scope of accreditation (ISO/IEC 17024) applicable
	COMPLIES
	SCS holds UKAS accreditation to ISO/IEC 17024.  SCS provided a copy of the UKAS Schedule of Accreditation and the latest Assessment Report dated 19 July 2011.   Whilst SCS hold UKAS accreditation to ISO/IEC 17024 does not include the IECEx 05 scheme SIRA use the same procedures that show compliance for all Personnel Competence schemes in operation.

	
	Clause 9.1
	(a) in a participating country
	COMPLIES
	UK is a participating country in the IECEx System

	
	
	(b) operate recognized certification scheme
	COMPLIES
	SCS already participate in the IECEx Equipment Certification Scheme and the IECEx Service Facilities Scheme

	
	
	(c) competence demonstrated by assessment
	COMPLIES
	IECEx Assessment included technical interviews and examination of SCS staff for competence to evaluate to OD 504 relevant to the Units of Competency included within the Scope.

	
	Assessment facilities considered by Assessment team to be appropriate and adequate for assessment of Units, according to OD 504?
	COMPLIES
	The SCS Competency Procedures define the requirements for the knowledge skills assessment and examination requirements. These were previously assessed and the re-assessment has found them to appropriate and adequate.

For the additional units in this scope assessment the practical skills test facilities were assessed and found to be satisfactory including the procedures for conducting assessment and examinations other than the SCS Office.

	
	Confirmation of which location is the official ExCB location, where more than 1 location is identified?

an official ExCB location is one where the following are conducted:

· applications received, 

· contract review (review of application)
· assignment of application to ExCB staff

· review of exam/assessments

· decision to issue Certificate

(Contact IECEx Secretary for any questions)
	CONFIRMED
	Sira Certification Service 

Rake Lane, Eccleston, 
Chester  CH49JN  England
has replaced
12 Acorn Industrial Park, Crayford Road, Crayford, Dartford,

Kent. DA1 4 AL, England

and is confirmed as the official ExCB location.

	ISO/IEC 17024 Assessment–Satisfactorily Completed (for bodies without acceptable national Accreditation)
	Confirmed during this Assessment
	SCS has UKAS Accreditation for ISO/IEC 17024.  Accreditation No.  011


	IECEx Operational Document

Requirements
	OD 503
	COMPLIES
	No change from previous assessment

	
	OD 504
(Review of ExCB assessment criteria including question bank, mapped against Competency Units of OD 504) 
	COMPLIES
	SIRA have developed additional questions for the Units of Competence being added to supplement their own question bank and these additional questions have been subjected to a random selection of questions being checked and verification of the mapping to the various competency units, by the IECEx Assessment Team.   SCS have a rigorous process for the development and verification of questions.   SCS also include provision for the use of the alternate question bank to be provided by the IECEx CoPC scheme at a later date.


Additional Remarks concerning requirements (if any)

Assessment for scope extension

During the site assessment technical interviews were conducted with some the assessors appointed by SCS.  Given the review of the CVs and based on the technical interviews undertaken the assessors were found to be suitable for all the units of competency now included in the SCS scope.    This was considered to also confirm the previously assessed SCS assessor appointment processes included within the Policies and Procedures.
The SCS Question data bank has been separately developed with appropriate questions for all the unit of competence for which they have been assessed.   The procedures also allow for interchange with the IECEx Question data bank when it becomes available.

Re-assessment

During the re-assessment the compliance with SCS Policies and Procedures was verified.    In the period from 15 July 2010 to 4 November 2011 a total of 32 certificates were issued.    Some queries were raised that are to be referred to ExPCC for further consideration such as whether Unit Ex001 standard has been set too high, consistency of pre-requisite documentation & evidence plus a recommendation that consideration be given to allowing a document (certificate) to be issued if the knowledge test is passed without the pre-requisite evidence being provided.

A total of 3 assessments selected at random were reviewed in detail to verify that all procedures had been followed and assessments had been correctly undertaken.   Apart from a few minor departures as listed in SECTION 3 on page 10 the assessments were verified as compliant.
Organization Chart (extract from SCS Quality Manual, Issue 38).
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Conclusion of the Assessment and Recommendations of the Assessment Team

The purpose of the site assessment was to verify compliance with the requirements of the IECEx Scheme for the scope extension and on-going acceptance of an Ex Certification Body (ExCB).  The site assessment forms part of the overall evaluation of the body by the IECEx Management Committee, ExMC and was conducted in accordance with the IECEx Scheme Assessment Procedures, IECEx OD 501.  In addition a re-assessment was conducted to verify that the selection of assessors, the data bank of questions being used and the suitability of examination requirements is in accordance with the requirements of IECEx05 together with OD502, OD503 & OD504.     Report of the assessment team is as follows:
The Assessment Team findings indicate Sira Certification Services has Policies, Procedures and Operational requirements in place that verify compliance with ISO/IEC 17024 and the remaining IECEx CoPC Scheme Rules and Operational Documents.   As Sira Certification Services has been operating a Recognized Certification of Personnel Competency Scheme at a National level with ISO/IEC 17024 accreditation from UKAS, but have not included the IECEx05 CoPC within this accreditation the assessment team recommends that SCS provide an ISO/IEC 17024 audit report before 31 December 2012 that includes the IECEx05 CoPC Scheme or be subjected to an annual audit of assessments until such time as National Accreditation is obtained.

The additional requirements for the knowledge question bank and the practical skills tests/assessments including the facilities for the additional Units of Competence Ex 003 to Ex 010 inclusive have been found to be compliant.
The re-assessment verified the operation is compliant with both the Policies and Procedures of the ExCB and also operating according to the requirements of the IECEx05 CoPC Scheme.    The focus of this re-assessment was on the selection of assessors, the data bank of questions being used and suitability of examination requirements/environment, including those for the practical assessments.
The Assessment Team recommend Sira Certification Services extension of scope, to embrace all Units of Competence as given in OD504, as a IECEx05 CoPC ExCB within the IECEx System be accepted and that the re-assessment findings also be accepted.
On the basis of this assessment and review of the accreditation to ISO/IEC 17024, the assessment team further recommends that IECEx accepts the UKAS accreditation for the purpose of annual surveillance with the Secretariat to confirm continuity of UKAS accreditation on an annual basis and on the basis that the UKAS audit report be made available.
R. Wigg

IECEx Assessment Team Leader

26 March 2012
SECTION 3 
 Issues Raised by IECEx Assessment Team and Subsequent Responses/Actions

The following shows key issues that were raised at the site assessment/re-assessment and are included here with the resolutions, together with subsequent actions.
	ISSUES RAISED AT 
SCOPE EXTENSION ASSESSMENT
	RESPONSE FROM SCS
	ASSESSMENT TEAM COMMENT

	UKAS Accreditation does not include IECEx05 CoPC Scheme
	Sira intends to apply to UKAS for a scope extension to include the IECEx CoPC scheme during summer 2012. and provide IECEx with a copy of the audit report no later than 31 December 2012
	Accepted on the basis that the IECEx05 CoPC Scheme procedures now mimic accredited Schemes being operated by SCS

	SIRA CERTIFICATION SERVICE PROCEDURES MANUAL has been changed to reflect the ExPCC as the Scheme Committee.   This is premature
	Procedures Manual to revert to previous arrangements for the Scheme Committee
	Resolved.  No further action required.

	Clause 5.3 of OD503 is not clear regarding assessment of evidence and work experience. 
	SCS to prepare submission for ExPCC consideration
	For discussion at the next ExPCC meeting

	Assessments being undertaken prior to completion of application forms
	Scheme rules are silent on the subject.  SCS to prepare submission for ExPCC consideration
	For discussion at the next ExPCC meeting

	Lack of correct number of questions for each unit in the question bank.   Some questions incorrectly assigned
	SCS have corrected the Question Bank and allocation of questions
	Resolved.  No further action required.

	Procedures regarding acceptance of pre-requisites to be corrected particularly relating to Units Ex007 and Ex008
	SCS have rectified these procedures
	Resolved.  No further action required.

	Not all protection techniques for units Ex 003, Ex 004, Ex 007 and Ex 008 are covered for the skills test/assessment.
	SIRA to rectify and provide details (photographs or design layout drawings)
	Resolved.  Assessment Team reviewed photographs and design layouts to confirm all protection techniques now covered. No further action required.


	ISSUES RAISED AT 
RE- ASSESSMENT
	RESPONSE FROM SCS
	ASSESSMENT TEAM COMMENT

	Assessments are being undertaken without application forms being completed
	SCS will ensure application forms are correctly completed.
	Resolved.  No further action required.

	Non IECEx Statement of Attainments are being issued where insufficient information relating to education, training, experience etc is provided
	SCS to prepare submission for ExPCC consideration
	For discussion at the next ExPCC meeting

	Noted that no reports are available from the examiner or invigilator that verifies the examination environment however Sira advise that only Sira assessors are used in this role.   The record of attendance (but not the location) for each assessment is given in the individual assessment papers
	SCS to include additional information on assessments
	Resolved.  No further action required.

	Concern is expressed at the effectiveness of security of the electronic transfer of assessment papers to the examiner/examination location.   Sira to investigation a secure transfer with password protected documents or ftp site or similar
	SCS to investigation the use of passwords or a ftp to ensure electronic transmission of data is secure.
	Resolved.  No further action required.

	Some duplication of questions was observed.  Sira to review question bank and eliminate or control so duplications do not occur
	Question categories are revised to remove the possibility of duplications.
	Resolved.  No further action required.

	Concern is expressed at the level of control of advertising from training organisations that do not clearly separate the training and assessment.   Sira are linked with at least 2 training organizations that both include wording that indicates or infers training and assessment with SCSe control over publications from training organizations.   
	SCS have acted to notify Training organizations that it is not appropriate to reference IECEx Training or Training in conjunction with IECEx Assessments.   SCS also advise that they do not have control of the activities of other organizations.
	Resolved for SCS at this point in time.
Recommended that this matter is referred to the IECEx Executive and IECEx ExPCC for further consideration. 

	It was noted that candidates are permitted to bring written documents with them to the examinations but some material has been found to contain inaccuracies.   Referred to ExPCC to apply a consist requirement for material that can be brought to examinations or a statement will be required such that the ExCB cannot be held responsible for the incorrect info
	SCS to advise candidates that any documents brought to examinations other than unmarked standards are entirely the responsibility of the applicant.
	Resolved.  To be raised at ExPCC to further discuss to ramifications and to seek consistency among ExCBs in advising what is suitable material to be brought to an examination.
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