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To:   Ex Management Committee, ExMC 

Title: Report of the ExMC Working group WG13 – IECEx Scheme Business Development
[image: image1.png]
INTRODUCTION

This document contains a report of the first meeting of WG13, IECEx Scheme Business Development, held in Singapore on 13 March 2008 and is issued for consideration at the Paris 2008 ExMC meeting.

This report contains 10 Recommendations, numbered 1 to 10 and 3 Observations listed as a) to c). 
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Attendance:

Convenor

Mr Kerry McManama
IECEx Officer, Underwriters Laboratories Inc

Members


Dr Uwe Klausmeyer
IECEx Officer, PTB


Mr Heinz Berger

IECEx Officer, Certiconsult GmbH


Mr Ralph Wigg 

AU, Ex Solutions Pty Ltd


Mr Tim Duffy


Rockwell Automation


Mr Liu Wei Jun

CNCA, China

Mr Chris Agius 

IECEx Secretariat

Mr Wal Robson 

IECEx Secretariat

1 Opening
The Convener opened the meeting and welcomed members to this the first meeting of WG13. He thanked Mr Dennis Chew, Manager of the IEC Asia Pacific Regional Centre and his staff for the preparatory work in hosting this meeting.

He reminded members that as a result of discussions held during the ExMC Denver 2007 this WG was formed to provide a more structured approach to Business Development within the IECEx and to report to the ExMC. 

2 Approval of the Agenda
Agenda ExMC WG13/01/DA was approved. A copy of the agenda is attached as Annex A.

3 Apologies

Apologies for non attendance were noted from the following:

· Mr Maalouf, Mr Munro, Mr Carpenter, Mr Bremer, Mr Fiske, Mr Munro, Mr Stubbings.
4 Terms of Reference

The meeting held a general discussion noting the membership and the terms of reference as set by the IECEx Management Committee. It was believed that the work of this group would apply to existing programs as well as any new programs. Therefore the WG would review all existing programs and proposals for expansion and prepare a Business case as appropriate.
The general discussion reviewed the present three programs within the IECEx (Equipment, Services and Conformity Mark) and the proposed Certification of Competencies and noted that the IECEx was enjoying continued growth.
A general discussion developed on the meaning of “Business Development” as against “Business Plan”. It was agreed that any proposal made by this WG should include all financial considerations.
RECOMMENDATION 1
Recommend to the ExMC that, whilst a formal 3 – 5 year Business Plan for the IECEx Scheme has value, the IECEx is still in a major development and growth stage and therefore a formal Business Plan would be superseded in a few years. The formulation of a formal Business Plan should be deferred for 3 to 5 years.
RECOMMENDATION 2
Recommend to the ExMC that the Terms of Reference of WG13 be amended as follows:
As a result of discussions held during the ExMC Denver 2007 this WG was formed to provide a more structured approach to Business Development in considering new programs and services and enhancement of any existing programs and services as assigned by the ExMC. To provide recommendations, which may include dedicated business plans, to the ExMC, 
5 Recap over IECEx Scheme and its Activities- 

The Scheme’s activities since the first meeting of the IECEx in 1996 were noted. These included the following:
· Industry requests for International Ex Certification being demonstrated by increase in members and number of certificates issued

· Increased involvement by industry in IECEx operations

· IECEx participation in various international Forums (e.g. UNECE, WTO, etc)
· Specific interests from the Oil and Gas Sector with noted support from major companies such as TOTAL, Shell, Petronas, Petrobras. 
· Feedback from recent Forums (such as industry symposium in Brunei)
The growth of the number of Certificates of Conformity for equipment was noted. However there was a feeling that this growth may not continue and in time could slow and possibly flatten out. Regardless of what happens in the future, there would be a need to maintain the archive of all CoCs issued and to cover associated costs.
Also it was noted that the Secretary is doing a considerable amount of marketing and this has resulted in many questions and much interest from Special interest groups. This is occurring because the IECEx name is becoming well known as a global certification body and stake holders feel the need to be involved. 
However there are countries where the IECEx is not well known and attempts should be made to address this by giving seminars etc in such areas. Should money be spent on this and what would be the benefits?
Therefore it was agreed that to keep the Scheme in good shape, some principles or strategy should be developed. 
RECOMMENDATION 3
Recommend to the ExMC that even though it was considered that Marketing and promotion was outside the scope of this WG, some group should be reviewing the needs and resources required to continue to promote the IECEx around the world.

6 Consideration of new services within existing Scope of the IECEx Scheme
6.1 IECEx Certified Equipment Program, IECEx 02

a) Coverage of non-electrical equipment (SC 31 M activities)



It was noted that SC 31M had begun work on preparing Standards for non-electrical equipment. It was further noted that this work had not been referred to WG13 for consideration.
OBSERVATION a)


To advise ExMC that the work of SC31M was continuing but at present was out side the scope of WG13.

b) Coverage of “Unit Verification” for 1 offs



It was noted that the ExMC had given the Secretary a mandate to provide procedures for the certification of a “single unit” or “items” of equipment assembled on site. 



Generally felt that WG13 could provide a marketing and financing strategy for such a project. 
OBSERVATION b)


To advise ExMC that even though WG13 has no responsibility for any of this work, they could give consideration to any requests given to WG13 by the ExMC.
c) Possible inclusion of non IEC Regional or National Standards where no IEC Standard exists
In noting a suggestion that non-IEC Standards are used in other schemes, consideration was given to the acceptance of this occurring within IECEx.
RECOMMENDATION 4


Recommend to the ExMC that non-IEC Standards be used within the IECEx Scheme when no IEC Standard exists.

6.2 IECEx Certified Service Facility Program, IECEx 03

a) Assessment and Certification of Service Facilities providing Inspection services to IEC 60079-17
In noting a proposal that inspection services to IEC 60079-17 be included within the Certified Service Facility Program agreed that it was outside the scope of Wg13 but should be referred to the ExMC for consideration.
RECOMMENDATION 5


Recommend to the ExMC that inspection services to IEC 60079-17 be included within the Certified Service Facility Program.
b) Assessment and Certification of Service Facilities providing Installation services to IEC 60079-14

In noting a proposal that installation services to IEC 60079-14 be included within the Certified Service Facility Program agreed that it was outside the scope of Wg13 but should be referred to the ExMC for consideration.
RECOMMENDATION 6


Recommend to the ExMC that installation services to IEC 60079-14 be included within the Certified Service Facility Program.

c) Other Service Providers, e.g. Area Classification
In noting a proposal that Area Classification be included within the Certified Service Facility Program agreed that it was outside the scope of Wg13 but should be referred to the ExMC for consideration.
RECOMMENDATION 7


Recommend to the ExMC that Area Classification to IEC 60079-10 be included within the Certified Service Facility Program.

7 Consideration of new services outside existing Scope of the IECEx Scheme, which require CAB approval 
7.1 IECEx Certified Equipment Program, IECEx 02
It was noted that a CENELEC document EN 50495 on Functional Safety was nearing completion and such a document could be applied within the IECEx Certified Equipment Program if it was published as an IEC Standard.


Dr Uwe Klausmeyer agreed to provide to WG13 Members a copy of the CENELEC document, when published, for consideration.
RECOMMENDATION 8


Recommend to the ExMC that CENELEC .EN 50495 be referred to IEC TC 31 for consideration as an IEC standard.
7.2 IECEx Certified Service Facility Program, IECEx 03 

No items were considered.
7.3 IECEx Competency Personnel Certification
The history of the project to prepare documentation for the proposed IECEx Competency of Personnel Certification was noted. This had led to the first work item for WG13 which is to prepare a Business Plan to support the work of WG12.
Mr Ralph Wigg, Convenor of Wg12 provided the following report.

The next meeting of Wg12 was scheduled to be held in Birmingham, UK in April 2008. Draft of IECEx 05 Rules, Operational Document for ExCBs and Operational Document for Applicants are to be considered. It is intended that complete drafts of these documents to be forward to Secretary by mid year.

He added that the WG12 meeting could consider any requests from WG13.
Members noted that a final WG12 report is to be submitted to the ExMC Paris 2008 meeting for consideration of a request to CAB for expansion of the IECEx activity in this area.

Members further noted that a major driver for the establishment of WG13 was the ExMC request for a business plan concerning the IECEx WG12 work. It was agreed that to start this work WG13 would establish a list of dot points to be considered.
See Annex B for list of dot points and responsibility for providing information.
OBSERVATION c)
To advise ExMC that information provided as a result of Annex B could be considered at the next meeting of WG13.
8 ExMC WG13 Work Program
Noted that the WG 13 work program consisted of the following items:
1) Prepare Business plan concerning the work of WG12 (See item 7.3 above).
2) Consider all fees (CoC, Mark, Other). See Item 9 below.

3) Other items as referred by the ExMC.

9 Other Matters
Members agreed that all fees charged within the IECEx Scheme would be within the scope of WG13. 
9.1 CoC fees
A general discussion was held noting the 2006, 2007 and 2008 (to date) statistics and growth.
RECOMMENDATION 9


Recommend to the ExMC that WG13 undertake a review of the long term outcome with regards to income from CoC fees as part of long term budgeting planning.
9.2 Conformity Mark Licensing fees

Mr. Duffy, Chairman of ExMarkCo Committee, reported that at the first ExMarkCo meeting held on 12 March 2008, a decision was taken to propose that the costs of operating the IECEx Conformity Mark License system be considered an integral part of the overall Scheme operational costs rather than as a separate cost structure.

Members noted the benefit in such an approach would greatly reduce administration costs in tracking of License fees, the calculation of fees per product/certificate and the costs of issuing separate invoices for each program and system.

In considering this approach further the following was considered and agreed to be put forward to ExMC for consideration at the Paris meeting. 
That, in order to keep the cost of the Mark to a minimum and promote its use, there be no fee for the issue of the Mark but the existing CoC fees should be increased to the following:



a) CHF 500 for each Issue 0



b) CHF 500 for each supplement


This to have a starting date 1 January 2009.

It was generally agreed that as the Mark is intended to be used in conjunction with items covered by a CoC, a fee structure related to CoCs would be more appropriate. The proposed increase in CoC fees would cover additional administration resources and would be subject to ongoing review. This approach was also noted to be in line with the approach to move quicker to a significant reduction on dependence on annual dues from Member Body Fees.
RECOMMENDATION 10
Recommend to ExMC acceptance of the increased Certificate Fees. 
10  Next Meeting
Agreed that the next meeting to be at the call of the Convenor and Secretary.
11  Close of Meeting
In closing the meeting the Convener thanked the members for their cooperation and active involvement in the discussions. He again thanked Mr Dennis Chew, for all his help with the meeting arrangements.

The meeting closed at approx 4.pm. 
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INTERNATIONAL ELECTROTECHNICAL COMMISSION

IEC SCHEME FOR CERTIFICATION TO STANDARDS FOR SAFETY OF

ELECTRICAL EQUIPMENT FOR EXPLOSIVE ATMOSPHERES (IECEx SCHEME)

ExMC WG13 – IECEx Business Development Group  

DRAFT MEETING AGENDA

Thursday 13 March 2008

At

IEC Regional Centre at SPRING Offices

2 Bukit Merah Central

SPRING Singapore Building

Singapore 159835
Delegates are requested to make their own way to the meeting venue, noting that local taxis are inexpensive
Main Purpose of the Meeting

This is the first meeting of the newly constituted ExMC WG13.  

Meeting Program

Tuesday 13 March 2008

0930 – 1200

Morning Session






1200 – 1300

Lunch






1300 – 1700

Afternoon Session

Morning and Afternoon Tea/Coffee will be included during the sessions.

AGENDA

1
Opening and Welcome.   Meeting to commence at 09:30am 13 March 2008, with introductory remarks from the Convener, Mr. Kerry McManama.

2 Apologies

3 Terms Of Reference. To note the terms of Reference and membership at http://www.iecex.com/directory/working_groups/wg_list.asp?s_designation=ExMCWG13 

4 Recap over IECEx Scheme and its Activities- To note the Scheme’s activities since the first meeting of the IECEx in 1996, in terms of addressing Ex industry needs and demands for Conformity Assessment in this field.
· Industry requests for International Ex Certification – number of certificates issued, number of members etc?
· Increased involvement by industry – noting increasing industry involvement in IECEx operations
· Participation in various international Forums – Noting the growing profile of IECEx and its Members, e.g. UNECE, WTO, etc
· Specific interests from the Oil and Gas Sector with noted support from major companies such as TOTAL, Shell, Petronas, Petrobras and others – Is IECEx responding to their needs and demands?
· Feedback from recent Forums
5
Consideration of new services within existing Scope of the IECEx Scheme – To consider additional Conformity Assessment Services that fall within the existing and current scope of the IECEx Scheme, depending on industry demand and need, including

5.1 IECEx Certified Equipment Program, IECEx 02

a) Coverage of non-electrical equipment (SC 31 M activities)

b) Coverage of “Unit Verification” for 1 offs.

c) Possible inclusion of non IEC Regional or National Standards where no IEC Standard exists - ??? 
5.2 IECEx Certified Service Facility Program, IECEx 03
a) Assessment and Certification of Service Facilities providing Inspection services to IEC 60079-17

b) Assessment and Certification of Service Facilities providing Installation services to IEC 60079-14 

c) Other Service Providers, e.g. Area Classification 

6
Consideration of new services outside existing Scope of the IECEx Scheme – To consider additional Conformity Assessment Services that fall outside the existing scope of the IECEx Scheme, which require CAB Approval for expansion, including

6.1 IECEx Certified Equipment Program, IECEx 02 – Members to consider and advise. 

6.2 IECEx Certified Service Facility Program, IECEx 03 – Members to consider and advise.

6.3 IECEx Competency Personnel Certification – Members to receive a report from the ExMC WG12 Convener, noting developments since the Report to the ExMC Denver 2007 Meeting, 

Documents for noting:

· ExMC/380/RM – July 2007 WG12 report

· ExMC/…/Inf – Letter of support from Shell Brunei 2008 IECEx Symposium

· ExMC/413A/RM – Confirmed mins of the Denver 2007 ExMC meeting
7.
ExMC WG13 Work Program – To plan the WG13 work program 

8
Other Matters

9
Report to ExMC

10
Close of Meeting
Annex B

Guidelines for Business Plan for WG12 – Personnel Competencies

· In noting the previous report of the Survey of IECEx Member Bodies (ExMC/320/CC), a single page summary of the questions asked and results to be prepared.
Responsibility: Mr R Wigg convenor of WG12 and Members
· Proposed Certificate system / format, Validity period

Responsibility: Recommendation from WG 12 (noting existing thoughts for an extension to the current On-Line system)
· Certificate Fee to be applied 

Responsibility: WG 13
· Estimated annual cost to administer the program

Responsibility: Secretariat

· Marketing plan, strategies  / costs 

Responsibility: WG 13 with input from WG 12
· Demand Drivers for this new program

Responsibility: WG 12
· Need to clarify the limit of service to be provided (Only addresses the assessment, IECEx will not provide training) 

Responsibility: WG 12
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