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2007 IECEx Audited Accounts 

------------------

Introduction
This document contains the IECEx 2007 audited accounts with a copy of the Auditors report attached and is submitted for consideration by ExMC Members.

Explanatory notes have been provided for the assistance of Members.

Given the new approval process for Scheme Finances, as announced by CAB, ExMC Members are requested to consider the audited accounts and advise the Secretariat, by 31 March 2008, contact details below, of any objections to the accounts.  Following this date the audited accounts, as presented here, will be submitted to CAB for final approval.

Members should note that the IECEx Chairman will permit discussion on both the 2007 audited accounts and draft 2009 budget (IECQ MC/424/DV) during the Paris 2008 ExMC meeting in order to assist in the consideration of a 3 year forecasted budget, to be circulated prior to the Paris 2008 ExMC meeting.  

Kind Regards

Chris Agius

Secretary IECEx

Fax: +61 2 82066272

E-mail: Chris.agius@iecex.com  

------------------

Explanatory Notes to the 2007 IECEx Audited Accounts

INCLUSION OF ASSESSMENT FEES AS BOTH INCOME AND EXPENDITURE:

The IECEx Management Committee previously decided to charge Assessment Fees directly to ExCBs and ExTLs for assessments conducted on behalf of the Scheme.  In turn Fees are paid to Assessor Organisations by the Scheme as opposed to being paid directly by the ExCB and ExTL to the Assessor organisation. 

The major issue to highlight is the fact that for this year the auditors have decided to include the assessment fees (charged to ExCBs and ExTLs for the IECEx assessments) of CHF 208’759 as Scheme Income and the fees paid to IECEx Assessor’s organisations of CHF 207’959 as Scheme Expenditure.  In noting that the difference CHF 800, this is regarded as Scheme income arising from the CHF 50 per invoice charged as administration fee for the Secretariat to process invoices.  At the time of setting the 2007 budget, this was not the case.
INCOME:

The income of CHF 439’137 (Total Income less Assessment Fees) is CHF 95’637 above budget predictions and due to the following main factors:

· Surcharges (not relied upon when developing the 2007 budget)
· Increases in sale of IECEx publications

· 100% increase in applications as budgeted

· Increased income from Certificate fees (50% above budget predictions)
This difference between actual and budget predications is also reflective of the conservative approach to budgetary planning by the IECEx.
EXPENSES:

While the 2007 income resulted in extra income of some 28% above budget (when discounting the Assessment Fees and associated Income), the difference between actual expenses and budgeted was contained to some 8% (CHF 27’685), taking into account the CHF 50’000 allocated as an expense for contribution to the general reserve.  The main contributor to the 8% over budget on expenses was the amount used for Special Projects (major upgrade of the IECEx On-Line Certificate of Conformity System) and travel, mainly due to the fact that at the time of setting the 2007 budget a number of additional travel demands were not known.
The 2007 costs for resources were also slightly above budget and due to additional work by the IECEx Central Secretariat in dealing with additional work associated with activities including:
· Roll out of the new IECEx 03 Certified Service Facilities Program
· Expansion of On-Line Certificate of Conformity System

· Development of Operational and Guidance Documents 

· Processing of applications from first round of ExCBs to join the new Program

· Dealing with an increased level of inquiries both from Scheme members and direct from industry 

· Management of the ExCB + ExTL assessment, surveillance and re-assessment program
GENERAL RESERVES:
Taking into account the 2007 results, the IECEx achieved a healthy CHF 121’140 surplus for the 2007 year which when added to the General reserves provides a total of CHF 276’260 as a Scheme Reserve.  This reserve provides for around 82% of the 2007 year expenses.

IECEx OFFICERS REVIEW:  

At the 14 March 2008 IECEx Officers meeting in Singapore, Officers noted receipt of the Aduitors report and while in support of the accounts, as presented, noted that some of the travel costs relate to presentations by the Secretariat as part of promoting the Scheme and its services and requested for future recording, that travel costs associated with promotional activities be identified as Advertising Expenses.
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