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INTRODUCTION

Following the appointment of new Financial auditors for the IEC, there have been some changes to past practices with respect to financial reporting which impact on the timing for the approval of Scheme Budgets in the area of IEC Conformity Assessment Activities. 

This document provides both an explanation and proposed process for the approval by ExMC of both the annual Accounts and Forward Budget.

This process is being proposed for consideration at the Denver 2007 ExMC meeting as a way for IECEx to comply with these new requirements.

Members are asked to consider the suggested process contained in this document in readiness for discussion at the ExMC Denver meeting.
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Introduction

Following the appointment of new auditors for the IEC there have been some changes to past practices with respect to financial reporting.     

At past General Meetings the Council was called upon to approve the audited financial accounts for the IEC General Account for the previous financial year and a budget (on the same basis) for the following financial year.  While consolidated accounts were prepared, including the financial results of the conformity assessment schemes, these were for reference only and were not submitted to the Council for approval.    Each scheme was required to prepare audited financial accounts and budgets which, following approval by the respective scheme management committee were submitted to the CAB for approval.

The IEC’s auditors now require that consolidated accounts be prepared, audited and submitted for approval by the Council.   Such accounts will include all of the financial activities of the Commission, including the financial activities of the IEC Conformity Assessment schemes.  Similarly there is a requirement for consolidated budgets to be prepared for Council approval.   It is intended to submit to the Council for approval at the 2007 meeting in Paris both the IEC-only and the consolidated accounts.   From 2008 onwards only the consolidated accounts will be submitted for approval, together with a consolidated budget for the following year.  

The three Scheme Annual Financial Accounts are prepared and audited at the same time as the IEC General Accounts and as a consequence there is no timing difficulty in preparing consolidated accounts.   However the same does not apply to the budgets

The future timetable for preparation and approval of both the consolidated IEC accounts and the consolidated IEC budget will be:

Early March
Audited consolidated accounts and scheme accounts finalized 
and made available to IEC members and schemes 

April / May

Preparation of the consolidated budget

End May/        
Consideration and endorsement of accounts and budget by the and early June

ExCo and the Council Board

July     

Submission to Council for approval at the General Meeting

In accordance with Article 13 of the IEC Statutes, the CAB has the responsibility to approve the accounts and budgets of the schemes annually.  There has been no difficulty with the CAB discharging this responsibility in the past, so long as there was no requirement for consolidated accounts and budgets.    CAB approval has been considered at each end of year CAB meeting, following approval of the respective scheme accounts and budgets by the scheme management committees at meetings held earlier in the year.   However it is clear that the existing programme of scheme / CAB approval will no longer meet the time table (above) for the preparation and approval of consolidated accounts and budgets and a revised procedure is necessary.   

Proposed IECEx Management Committee Approval Process

In order to meet the IEC approval programme mentioned above, the following programme has bee prepared for consideration by ExMC, at the Denver 2007 ExMC Meeting:

	IECEx Scheme 2007 Accounts Approval Process

	Time frame
	Activity

	
	

	Early March 2008
	Report from Audited 2007 IECEx Accounts submitted to ExMC Members for Approval via correspondence. ( 4 week period)

- Assuming that Geneva Auditors will have report issued to IEC Central Office.

	
	

	15 – 30 March 2008
	Resolution of any issues raised during the voting process by IECEx Chairman and Officers, during IECEx Officers meeting.  ExMC members lodging negative votes are requested to attend Officer’s meeting to present their case.

IECEx Officers Meeting Scheduled.

	
	

	End March 2008
	IECEx 2007 Audited Accounts as approved by IECEx ExMC submitted for CAB Approval


	IECEx Scheme 2009 Budget preparation + Approval Process

	Time frame
	Activity

	
	

	Prior to 1 February 2008
	IECEx Secretary and Treasurer prepare initial Draft based on 2007 account results and predictions for 2009.

	
	

	1 – 15 February 2008
	Initial Draft 2009 Budget submitted to ExMC members for comment via correspondence ( 2 week period)

	
	

	15 – 28 February 2008
	IECEx Officers, under guidance of IECEx Treasurer, prepares a final draft for voting based on comments received. 

	
	

	Beginning March 2008
	IECEx Draft Budget submitted for ExMC Approval via correspondence, submitted for 2 week vote.  Closing date 15 March 2008

	
	

	15 – 30 March 2008
	Resolution of any issues raised during the voting process by IECEx Chairman and Officers, during IECEx Officers meeting.  ExMC members lodging negative votes are requested to attend Officer’s meeting to present their case.

	
	

	End March 2008
	IECEx 2009 Draft budget, as approved by IECEx MC submitted for CAB Approval
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