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INTERNATIONAL ELECTROTECHNICAL COMMISSION

IEC SCHEME FOR CERTIFICATION TO STANDARDS RELATING TO EQUIPMENT FOR USE IN EXPLOSIVE ATMOSPHERES (IECEx SCHEME)

For Consideration by Members of the IECEx Management Committee, ExMC

Draft Budget 2008  
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Introductory Note

The ExMC Treasurer and Secretary have prepared the Draft Budget for 2008 as detailed in this document, following initial discussions among the IECEx Officers, at their June 2007 Paris meeting.

This draft budget takes into account growth in the IECEx Scheme concerning the certification of equipment and introduction of the new IECEx Certified Service Facilities Scheme.

This draft 2008 budget takes account of the following new bodies / programs introduced in 2007: 

· IECEx Equipment Program, IECEx 02 = 
4 ExCBs and 5 ExTLs
· IECEx Service Facilities, IECEx 03 = 
5 ExCBs + Others under application
Refer to Table on Page 5 for total of all Countries, ExCBs and ExTLs taken into account in the preparation of this Draft budget.

This draft budget is submitted to ExMC Members for consideration during the 2007 ExMC Denver meeting for final submission to CAB for approval.
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Draft IECEx BUDGET 2008 

	 
	INCOME
	2006 Account CHF
	2007 Approved Budget CHF
	2007 Forecast CHF
	2008 Proposed Budget CHF

	6000
	National Dues
	177,000
	189,500
	190,500
	208,000

	6020
	Application Fees
	12,000
	10,000
	13,000
	10,000

	6110
	Publications (Include IECEx Bulletin)
	6,705
	3,000.00
	7,500
	8,000

	6200
	Interest, Miscellaneous
	437
	1000
	600
	750

	6400
	Certificate Fee 
	143,875
	130,000
	188,000
	205,000

	 
	Surcharges
	6,100
	included in Certificate Fee
	included in Certificate Fee
	included in Certificate Fee

	6900
	Other Income 
	3,400
	10,000
	6,000
	10,000

	
	
	 
	 
	 
	

	 
	 
	 
	 
	 
	 

	 
	Total
	349,517
	343,500
	405,600
	441,750

	 
	Surplus/(Deficit) for the year 2006
	73,397
	
	
	

	 
	General Reserves             at the end of 2006
	155,120
	             
	 
	 


	 
	EXPENDITURE
	CHF
	CHF
	CHF
	CHF

	40000
	Personnel Costs (Salaries, Insurance + Pensions) – Total
	170,760
	180,000
	200,000
	280,000

	47100
	Office Equipment + Stationery
	223
	4,000
	3,000
	5,000

	47200
	Serviced Office facilities providing: Rent, Heating, Cleaning, Computer equipment with IT support, fax and general communication 
	10,500
	13,000
	13,000
	13,000

	47900
	Miscellaneous, legal audit
	5,737
	4,000
	4,000
	6,000

	47920
	Website Maintenance and Development
	4,227
	5,000
	5,000
	5,000

	48000
	Publicity + Promotion
	11,356
	12,000
	6,000
	15,000

	49000
	Travel + Meeting Expenses
	44,880
	45,000
	48,000
	60,000

	48500
	Resources for special projects 
	28,437
	30,000
	25,000
	30,000

	50000
	Portion allocated to build IECEx Reserves
	Included in Annual Surplus
	50,500
	
	27,750

	 
	Total
	276,120
	343,500
	304,000
	441,750


Number of member countries
25
26
26
26
Member countries: 

AU, CA, CH, CN, CZ, DE, DK, FI, FR, HU, IT, IN, JP, KR, NL, NO, NZ, RO, RU, SE, SI, SG, UK/GB, US, YU, ZA

New Countries expected in 2008:  Strong indication from 2 new countries has been received, indicating their intension to join IECEx.  
Notes to the Draft Budget 2008:

1.
Summary:
The 2008 Budget proposes a 28% overall increase to the 2007 budget to cater increased demands on resources resulting from:

· Growth and expansion of the now well established Equipment Certification Program, IECEx 02
· Introduction of the enhanced IECEx On-Line Certificate system, IECEx 02 and IECEx 03
· Implementation of the new IECEx Certified Service Facilities Program for Ex Repair and Overhaul Workshops, IECEx 03
· Preparation for likely implementation of IECEx Conformity Mark System, IECEx 04
· Publicity and promotion activities
· Increased information service to members, industry and regulators

While an increase in expenditure is proposed this is to be funded from the existing income stream with NO increase in fees or charges. Thereby proposing to keep annual fees at the same level as 2001 (8 years with no increase). 
 

2. IECEx CoC Charge:

The 2008 Draft budget proposes to continue with the previous IECEx strategy to reduce the burden on annual fees, by way of a User Pay system through the Certificate of Conformity (CoC) fee introduced in 2005, with the same levels retained for 2008. No increase in the Fee is proposed:

Certified Equipment Program:

· CHF 250 per new certificate

· CHF 125 per change issue of an existing Certificate

For the new Certified Service Facility Program ExMC are considering a modest fee schedule commensurate with the Services industry. To be discussed as part of the 2007 IECEx Denver meeting during September.
In addition, ExMC will consider an appropriate fee schedule for the IECEx Conformity Mark License system, pending approval of the system by CAB and Council Board.

3.
Item 40000: 

Remark: Additional amount to cater for increased resources including a move of the previously approved “part-time” assistant technical resource to a full time position, due to increased resources demands arising from the activities mentioned in item 1.
4.         Item 6000:

Annual dues have not increased since 2001.  It is therefore proposed that annual dues remain the same as 2007, noting no increase of the past 7 years, representing a reduction in real terms due to increased services and inflation. However as part of the move towards a user pay system the National Member fee can be reduced once the reserves are built up to a sufficient level, noting that the general reserves at the end of 2006 climbed to CHF 155’120. This is about 45% of the 2007 budget and therefore still too small (the goal is 100% of the latest budget, ie 1 year)  A surplus which includes the “Contribution to General Reserves” is expected for end 2007 accounts, which will be added to the general reserve. The 2008 draft budget proposes a dedicated CHF 27’750 contribution to the general reserves, which will be included with any surplus.
5
Item 6900:

Other income includes income derived from IECEx Assessments of ExCBs and ExTLs by the IECEx Secretary and coverage of expenses when presenting at Seminars.
6
Other items 6xxx: 

Remark 1: Application Fees for New Countries proposed to maintain the levels set during 2005 and detailed in Operational Document OD 019 and below:

Country 
CHF 4’000

ExCB 

CHF 3’000 (each)

ExTL 

CHF 3’000 (each)

Application fees are considered as a contribution to the system by new members in recognition of the long standing financial contributions by existing IECEx Members.
Remark: Refer to current OD 019 concerning all other charges including surcharges from manufacturers from non-IECEx Member Countries.

IECEx BUDGET 2008 – Amount of national dues - Notes:

· Figures for Country, ExCBs and ExTLs are based on On-Line Document OD 001 (version July 2007). ExCBs + ExTLs include both accepted and candidate Bodies, as per established practise.

· A member country pays the dues for at least 1 ExCB and 1 ExTL this applies even when they are not yet defined or even when there are no applicant or accepted ExCB or ExTL in that country.

· The Total dues per country (last column) will be invoiced to the national Member Body, unless the Member Body informs the Secretariat and Treasurer of alternative arrangements.
. 

	Country
	Number of ExCBs
	Number of ExTLs
	Number of* ExCBs
	Dues split



	
	IECEx 02

Equipment
	IECEx 02

Equipment
	IECEx 03

Services
	National share
	Each

 ExCB
	Each ExTL
	due per country


	Amount in CHF
	3’500
	1’250
	1’000
	--

	 
	Shows locations of additional Bodies in 2007


	1
	AU
	3
	3
	1
	3,500
	5000
	3000
	11,500

	2
	CA
	3
	3
	 
	3,500
	3750
	3000
	10,250

	3
	CN
	1
	4
	 
	3,500
	1250
	4000
	8,750

	4
	CZ
	1
	1
	 
	3,500
	1250
	1000
	5,750

	5
	DK
	1
	1
	 
	3,500
	1250
	1000
	5,750

	6
	FI
	1
	1
	 
	3,500
	1250
	1000
	5,750

	6
	FR
	2
	2
	 
	3,500
	2500
	2000
	8,000

	8
	DE
	7
	8
	 
	3,500
	8750
	8000
	20,250

	9
	GB
	5
	5
	2
	3,500
	8750
	5000
	17,250

	10
	HU
	1
	1
	 
	3,500
	1250
	1000
	5,750

	11
	IN
	1
	2
	 
	3,500
	1250
	2000
	6,750

	12
	IT
	1
	1
	 
	3,500
	1250
	1000
	5,750

	13
	JP
	1
	1
	 
	3,500
	1250
	1000
	5,750

	14
	KR
	3
	3
	 
	3,500
	3750
	3000
	10,250

	15
	NL
	1
	1
	1
	3,500
	2500
	1000
	7,000

	16
	NO
	2
	2
	1
	3,500
	3750
	2000
	9,250

	17
	NZ
	1
	1
	 
	3,500
	1250
	1000
	5,750

	18
	RO
	1
	1
	 
	3,500
	1250
	1000
	5,750

	19
	RU
	1
	1
	 
	3,500
	1250
	1000
	5,750

	20
	SI
	1
	1
	 
	3,500
	1250
	1000
	5,750

	21
	SG
	1
	1
	 
	3,500
	1250
	1000
	5,750

	22
	ZA
	2
	2
	 
	3,500
	2500
	2000
	8,000

	23
	SE
	1
	1
	 
	3,500
	1250
	1000
	5,750

	24
	CH
	1
	1
	 
	3,500
	1250
	1000
	5,750

	25
	US
	3
	3
	 
	3,500
	3750
	3000
	10,250

	26
	YU
	1
	1
	 
	3,500
	1250
	1000
	5,750

	Total columns 
	26
	47
	52
	5
	91,000
	65,000
	52,000
	208,000

	
	
	
	
	
	
	
	
	 


* A proposed charge to ExCBs involved in IECEx 03 Services Program similar to that of a second location, eg CHF 1’250 is included (subject to ExMC approval) as this has been the practise for subsequent locations of ExCBs included in the IECEx 02 Equipment program.
