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Financial proposals of the treasure IECEx

for discussion/acceptance at the ExMC meeting of September 1999 in Sydney, Australia

Proposal 1) 

Application fees for new member countries, new ACB and new ExTL 

Present situation: Application fee for
country
CHF 3’000

ACB, each
CHF 1’000

ExTL, each
CHF 1’000

The fees are independent of how long the IECEx scheme is being in operation and is less than the national due for one year (CHF 5'250 in 1999).

=> Conclusion: From a financial point of view, taking into account that during the start-up of the scheme the Return on Investment (income form testing/certification according to the IECEx scheme is low)  there is no necessity respectively incentive for a country as well as for ACB’s and ExTL’s to become members of the scheme. 

Proposal (to become effective in year 2000) : Application fee for

fee in 

year 2000
increase per year, 2001-2004
fee in 

year 2004
increase per year, 2005-2010
fee in 

year 2010

country
CHF 3’000
CHF 500
CHF 5’000
CHF 1’000
CHF 11’000

ACB, each
CHF 1’000
CHF 1’000
CHF 5’000
CHF 1’500
CHF 14’000

ExTL, each
CHF 1’000
CHF 1’000
CHF 5’000
CHF 1’500
CHF 14’000

No increase in fees in year 2000 to give all interested parties the possibility to join during the year 2000 to conditions not less favorable than in 1997 to 1999. 

Increase each year on low level during the start-up of the IECEx scheme in 2001-2004.

Increase each year on higher level in 2005 – 2010 when the IECEx scheme will show to be a success.

=> Aim: Give to IEC member countries, ACB’s and ExTL’s a unambiguous message that the latter they join the IECEx scheme the more expensive it becomes and probably increase participating member countries and their ACB’s and ExTL.

Way forward:

· Acceptance of proposal by ExMC

· Confirmation of proposal by CAB

· Publish the information on the IECEx Webside (=> secretariat)

· Inform all national IEC member bodies about decisions taken and new fee structure and asking them not to wait with their particiption in the IECEx (=> secretariat)

Proposal 2) 

Changing of national dues from equal share approach to an approach taking into account the numbers of participating ACB’s and ExTL’s per country.

Present situation (budget 1999) :
National dues of CHF 5’250, independent on the number of ACB’s and ExTL’s per country.

Proposal (to become effective in year 2001) :

National dues to include: 

· Participation of 1 ACB and 1 ExTL (associated to/working for this ACB)

Remark: No decrease of the national dues in case of no information about ACB and/or ExTL (as for example for NL, docuemnt ExMC/08/Inf)

National dues are increased by: 

· CHF 1'000, for each additional ACB (including 1 ExTL associated to/working for this ACB)

· CHF 500, for each additional ExTL of an ACB

=> Aim: To get a partial share proportional to the number of national ACB’s and ExTL’s.

Example (figures/national dues as 1999, participants as listed in ExMV/08/Inf)

AU: 
CHF 5'250.- for ACB (QAS) with 1 ExTL (ITACS)


CHF 1'000 for 2 additional ExTL (SIMTARS, WorkingCoverAuthority) of ACB (QAS)


CHF 1'000 for an additional ACB (SIMTARS) with 1 ExTL (SIMTARS) 

=> TOTAL CHF 7'250 (instead of CHF 5'250 as in 1999)

Proposal 3) 

Surcharge for not paying dues and fees in time

Present situation (1999) :
IEC Central Office is sending out reminders for outstanding dues/fees without getting paid for their work. The total amount of the dues/fees is not changed in case payment is not done in time.

Proposal (to become effective immediately) :

IEC Central Office to increase the total amount of an invoice not paid in time by CHF 1'000 each time sending out a reminder (new invoice for outstanding dues/fees). 

The reminder is send out generally in the month following the payment deadline. 

=> Aim: To get payment for the additional work at the IEC Central office.

Example:

If the invoice for the national due for 2000 (CHF 5'250 according to budget proposed), send out in autumn 1999, has not been paid by the deadline of 2000-06-30, a new invoice including an increase of CHF 1'000 (new total amount CHF 6'250) or an additional invoice with an amount of CHF 1'000 will be send out in July 2000 by the IEC Central Office. 
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