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INTRODUCTION

The following document, Participation in ExTAG Decision Process, has been prepared by the GB National Committee for discussion during the ExTAG Fortaleza Meeting.
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Participation in ExTAG Decision Process

A review of the responses submitted by participating member organisations (ExCB’s and ExTL’s) to draft ExTAG decisions shows a surprising lack of involvement by a number of these organisations. Each of the member organisations are accepted in to the IECEx System based on technical knowledge of the subject matter and therefore should have the ability to provide a technical response to these draft ExTAG decisions.

The current view is that if the member organisation has not replied, then an assumption is made that they have agreed with the document. A review of the draft ExTAG decisions does not appear to support this assumption. Changes are made to Draft ExTAG decisions based on the comments received. If the assumption stated earlier is followed no changes would ever be made to draft ExTAG decisions as the majority of member organisation do not respond to the enquiry. In fact it is usually the same few member organisations that respond. 

Looking at similar processes, the IEC has a procedure for monitoring participation in technical committees or subcommittees by P-members. The following is extracted from the ISO/IEC Directives Part 1 Ed 7. 

1.7.4  A technical committee or subcommittee secretariat shall notify the Chief Executive Officer if a P-member of that technical committee or subcommittee 

• has been persistently inactive and has failed to make a contribution to 2 consecutive meetings, either by direct participation or by correspondence,

• or has failed to vote on questions formally submitted for voting within the technical committee or subcommittee (see 1.7.1).

Upon receipt of such a notification, the Chief Executive Officer shall remind the national body of its obligation to take an active part in the work of the technical committee or subcommittee.

In the absence of a satisfactory response to this reminder, the national body shall automatically have its status changed to that of O-member. A national body having its status so changed may, after a period of 12 months, indicate to the Chief Executive Officer that it wishes to regain P-membership of the committee, in which case this shall be granted.

1.7.5  If a P-member of a technical committee or subcommittee fails to vote on an enquiry draft or final draft  International Standard prepared by the respective committee, the Chief Executive Officer shall remind the national body of its obligation to vote. In the absence of a satisfactory response to this reminder, the national body shall automatically have its status changed to that of O-member. A national body having its status so changed may, after a period of twelve months, indicate to the Chief Executive Officer that it wishes to regain membership of the committee, in which case this shall be granted.

The IECEx System imposes a penalty for non-participation during the ExTAG meetings of increasing the audit frequency. Should something be done to address non-participation by member organisations in the ExTAG decision process?

Recommendation

A draft ExTAG Decision Sheet should be treated in IEC terminology as a CDV; currently they seem to be treated as a CD. Again, using the existing IEC framework, this would require that member organisations respond to all draft decisions or face a penalty. The required formal response could be by agreement, disagreement, or abstention. Agreement would need no supporting comments, but disagreement would require written comment and suggested resolution and abstention would require a justification.

It would be difficult to impose a penalty on the member organisations for non-participation in the ExTAG decision process at this stage, as this would be a fundamental change to the approach. The participation of the member organisations in the ExTAG decision process should be monitored and reported at the annual ExMC meeting. The statistics could be reviewed on an annual basis and further steps to encourage participation taken if necessary.

Requiring 100% participation might be unrealistic; there have been 43 sets of comments in the period reviewed, which covers the last 5 years, so perhaps a requirement to respond to at least 80% of all enquiries or some other similar criteria could be set. Failure to meet the minimum agreed participation criteria would result in a letter from the IECEx Management Committee reminding the member organisation(s) of their obligations to the IECEx System which would require a response from the member organisation. In the absence of a satisfactory response to this reminder the IECEx Management committee would consider if any sanctions needed to be applied.

In the future, ExTAG decisions would only be approved if there was response from at least two-thirds of member organisations, and at least 50% of those responding were in favour.  
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