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Introduction

The attached is a report on the ExMC Working Group 13, Business Development, meeting held on 21st May 2015 in Toronto.

Members are asked to note this report and consider Recommendation #1 to the ExMC contained within the report as yellow text box in preparation for the next ExMC meeting in Christchurch, New Zealand on 17th and 18th September 2015.

Chris Agius

IECEx Executive Secretary

	Visiting address:

IECEx Secretariat 

Level 33 Australia Square
264 George Street
Sydney NSW 2000
Australia
	Contact Details:

Tel:  +61 2 4628 4690
Fax: +61 2 4627 5285
E-mail: info@iecex.com

http://www.iecex.com



	


INTERNATIONAL ELECTROTECHNICAL COMMISSION SYSTEM FOR CERTIFICATION TO STANDARDS RELATING TO EQUIPMENT FOR USE IN EXPLOSIVE ATMOSPHERES (IECEx System)

ExMC WG13 – IECEx Business Development Group

MEETING REPORT 
Thursday 21st May 2015 at

QPS Evaluation Services Inc., Toronto, Canada
Attendance:

N. Maalouf (Convenor)
C. Agius

T. Arnhold

A. Smith

X. Jianping

J. Gauthier

P. Meanwell

R. Wigg

J. Munro

R. Sinclair

M. Amos

D. Turner (Observer)
Main Purpose of the Meeting

To review the current IECEx Business Plan and consider Business activities in terms of promotion and possible new Service Offerings that may be requested by the market.  

AGENDA

1 Opening and Welcome.   
Nick Maalouf as WG13 Convener and meeting Chairman opened the meeting at 1:30 PM with introductory remarks.

The agenda was approved with the following items being added to Agenda Items 6 and 11.
· An email from Jim Munro regarding the IECEx General Reserve

· A letter from AU NC dated 12 December 2014 regarding the Service Facility Fee structure

2 Apologies
E. Massey
T. Duffy

H. Berger

T. Houiex

3 Terms of Reference. 
Members confirmed, without change or addition, the terms of Reference and membership as listed at http://www.iecex.com/directory/working_groups/wg_list.asp?s_designation=ExMCWG13 

In observing that the membership of ExMC WG13 has not changed since 2009 and that a number of members do not regularly participate, the Convenor proposed that something similar to the ExPCC’s ‘Three Meeting Rule” (whereby someone that has not attended the last three consecutive meetings and is not contributing is removed from the membership) be applied in ExMC WG13.  The meeting agreed with the proposal subject to a clarification of what is expected in terms of ‘participation’ (i.e. must members attend meetings or can correspondence be accepted as sufficient participation?) and advice to all ExMCWG13 members on this matter.

The meeting then discussed the value of having end-users join the WG and noted that at all times we welcome involvement of end-users but acknowledged that IECEx also goes to the industry via different Forums and events.

Action #1: The Secretary to contact those members that have not attended the past two meetings to seek their confirmation of continued participation with no response resulting in possible removal from the ExMC WG13 membership list.
Recommendation #1 to ExMC: That future ExMC meeting agendas include a standing item for members to provide views, feedback and suggestions regarding increasing participation by end-users in the management of the IECEx System.
4 Report  on last meeting of ExMC WG13 
Members noted the ExMC 2013 Meeting outcomes regarding the report in the last meeting of ExMC WG13 (May 2013 in Buxton) as presented to the ExMC as ExMC/871/R and consider reports on progress on the following assigned action items:

The Meeting accepted (via Decision 2013/37A) all five recommendations contained in Document ExMC/871/R and noted the following Actions arising from the discussion on the recommendations:

· The Secretariat to locate and investigate examples of the incorrect use of the IECEx Logo on social media sites, for example on a “Linked in” page mentioned by Mr. Munro and Mr. Duffy.

· WG13 to expand on Recommendation 2, concerning Market research to provide more information.

It was noted that the Executive considered the issue of LinkedIn at their 2014 meeting and agreed that this is best left with some IECEx presence

Regarding Recommendation 2 the meeting noted the feedback from ExMC regarding the need for WG13 to expand further on what target for the market research.

5 Review Update IECEx Business Plan
Members agreed that there is a need to review and update the current IECEx Business Plan 2013-2016 Edition 2.0 as published at http://www.iecex.com/docs/Business_Plan_Ed2.pdf  following ExMC approval of the final draft presented to the 2013 Fortaleza ExMC Meeting as ExMC/876/CD and prepared a draft revision.  In the preparation of the draft revision it was also agreed that there is a need to review progress against plans each year and propose appropriate revisions to the plan accordingly.   During further discussions on the format and format of the Business Plan (i.e. whether it should be for a fixed period (as current) OR a ‘rolling period plan’) the IECEx Chairman indicated his preference for a ‘rolling plan’ and this was generally supported by members noting a consequent need to review the title and some content of the current Business Plan when preparing the agreed draft revision.

Mr Wigg also advised the meeting of a request from the ExPCC for ExMC WG13 assistance in preparing a strategy for the IECEx CoPC Scheme’s future.
6
Consideration of Future financial matters relating to Business development 

Members noted a reminder from the IECEx Secretary of the details circulated in the Agenda for this meeting – these being that as the IECEx General Reserve steadily progresses according to CAB Decision 33/5 (refer CAB/1170/DL) that calls for a level of General Reserve equivalent to 3 years Operating Costs.  

Following this information Mr Munro agreed that the matters raised in his letter of 7th May 2015 have been addressed.
7
Promotional Opportunities for IECEx 
Members noted a verbal report by the IECEx Secretary on recent promotional events for IECEx and future opportunities to both promote and educate on the value proposition of the IECEx.  
8
Consideration of any suggestions for new Service Offerings from the IECEx

Members noted the current and diverse range of service offerings by the IECEx and after considering any other services that would assist the International Ex Market and Industry agreed the following Action: 
Action #2: The IECEx Chairman and Secretary to contact the officers of the IECRE System with an offer cooperation on mutual opportunities in areas such as wind turbine equipment as one example.  In addition, The Chairman and Secretary to request opportunities to liaise with other organisations within IEC (e.g. IECEE) and externally on matters related to the development and expansion of Conformity Assessment systems.
9
Raising the profile of IECEx

Members considered and subsequently agreed that there is a need to identify and pursue possible options and opportunities for raising the profile of the IECEx System and its Schemes.  As a first step the following Action was agreed:

Action #3: Members to submit ideas to the Secretariat on how Linked-In and other social media tools could be used to the benefit of IECEx.
10
Action Plan 
Following discussion of the next steps members agreed the following Action:

Action #4: Secretariat to (1) incorporate the comments from this meeting into a draft revision of the IECEx Business Plan, (2) circulate to members for final comments before finalizing (before 15th August 2015) a new draft Business Plan for ExMC consideration at their 2015 meeting.  It is noted that there may be a need for ExMC WG13 to meet ‘face-to-face” or by web-conference to accomplish this.
11
Other Matters

Following discussion of the letter of 12 December 2014 from the Australian National Committee regarding the Service Facility Scheme fee structure the following Recommendation was agreed:

Recommendation #1 to IECEx Executive: That the Executive consider a revision of IECEx OD 019 to rename / ‘repackage’ the current Annual Fee for the 03 Scheme to ‘Service Fee” or similar and also provide details of the services this covers (eg. the development of a new App for the 03 Scheme).
12
Next Meeting

Members agreed to convene the next meeting of ExMC WG13 as a full day meeting on 26th May 2016 at UL LLC in Northbrook, IL, USA.
13
Close of Meeting @ 5.00pm
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