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INTERNATIONAL ELECTROTECHNICAL COMMISSION SCHEME FOR CERTIFICATION TO STANDARDS RELATING TO EQUIPMENT FOR USE IN EXPLOSIVE ATMOSPHERES (IECEx SYSTEM)

Title: Draft Budget Forecast Guide for 2016 + 2017
Circulation: IECEx Management Committee (ExMC)
INTRODUCTION

To assist ExMC in the preparation of a Draft Budget for 2016 (to be undertaken early 2015 next), this document has been prepared to outline a Forecasted budget for 2016 (Colum D) and a possible long range 2017 budget (Colum E) based on the financial performance up to July 2014 (Colum B).  
The 2015 Budget (Colum C), was previously approved by ExMC and CAB during March and April 2014, included here and was used as a basis for this Draft Forecasted budget.

It is intended that this document along with the end of year results for 2014, later this year, and decisions from the Hague 2014 ExMC meeting will form the basis for a final 2016 Draft IECEx Budget which will be issued for ExMC and CAB Approval early 2015.
This document, prepared by the Secretary and Treasurer, is issued for consideration during the 2014 ExMC  meeting in the Hague.
Chris Agius
IECEx Executive Secretary
	Address:

Level 33, Australia Square

264 George Street

Sydney NSW 2000

Australia


	Contact Details:

Tel: +61 2 46 28 4690

Fax: +61 2 46 27 5285

e-mail: chris.agius@iecex.com
http://www.iecex.com


Draft Budget Forecast for 2016 + 2017
	 
	 
	A
	B
	C
	D
	E

	 
	INCOME
	2014
Approved Budget
	2014 Forecast as at July 2014
	2015 Approved Budget
	2016 Long Range Forecasted Budget 
	2017 Long Range Forecasted Budget

	
	
	CHF
	CHF
	CHF
	CHF
	CHF

	6000
	National Dues
	250,000
	259,250
	259,250
	275,000
	280,000

	6020
	Application Fees
	20,000
	12,000
	20,000
	20,000
	20,000

	6110
	Publications (Include IECEx Bulletin)
	7,000
	7,000
	7,000
	7,000
	7,000

	6200
	Interest, Miscellaneous
	4,000
	1,000
	2,000
	2,000
	2,000

	6400
	Certificate Fee Equipment Program
	720,000
	780,000
	800,000
	880,000
	900,000

	6010
	Certificate Fee Surcharges
	50,000
	40,000
	50,000
	60,000
	60,000

	6900
	Other Income 
	50,000
	60,000
	50,000
	50,000
	50,000

	6410
	Certificate Fee Services Program
	80,000
	50,000
	70,000
	80,000
	80,000

	6420
	Certificate Fee Certified Persons Scheme
	60,000
	50,000
	60,000
	70,000
	90,000

	6950
	Assessment Fees Administration
	2,000
	2,000
	2,000
	2,000
	2,000

	 
	 
	 
	 
	 
	 
	 

	 
	Total
	1,243,000
	1,261,250
	1,320,250
	1,446,000
	1,491,000

	
	
	
	
	
	
	

	 
	EXPENDITURE
	 CHF
	CHF
	CHF
	CHF
	CHF

	40000
	Personnel Costs (Salaries, Insurance + Pensions) – Total
	720,000
	720,000
	785,000
	825,000
	870,000

	47100
	Office Equipment + Stationery
	10,000
	5,000
	10,000
	10,000
	10,000

	47200
	Serviced Office facilities Rent Equip etc
	90,000
	85,000
	95,000
	100,000
	100,000

	47900
	Miscellaneous, legal audit
	10,000
	5,000
	10,000
	10,000
	10,000

	47920
	Website Maintenance and Development
	7,500
	7,000
	10,000
	10,000
	10,000

	XXXX
	IEC CO General & Administrative Levy
	0
	0
	75,623
	85,263
	92,150

	48000
	Publicity + Promotion
	60,000
	55,000
	60,000
	60,000
	60,000

	48200
	Special Event
	0
	25,000
	45,000
	50,000
	50,000

	49000
	Travel + Meeting Expenses
	130,000
	125,000
	140,000
	150,000
	150,000

	48500
	Resources for special projects 
	40,000
	20,000
	40,000
	40,000
	40,000

	49500
	Extraordinary Expenses
	 
	0
	0
	0
	0

	Total Operating Costs
	1,067,500
	1,047,000
	1,270,623
	1,340,263
	1,392,150

	50000
	Portion allocated to build IECEx Reserves
	175500
	 
	49,627
	
	

	 
	Total Year Budget 
	1,243,000
	 
	1,320,250
	
	

	 
	End of year surplus
	 
	 
	 
	 
	 

	Total end of year contribution to General Reserves
	 
	 
	 
	 
	 


*
2014 Forecast have been taken as at July 2014
NOTES

General:

1. The figures for 2016 Draft Budget guide represent a 9.5% growth compared with the 2015 approved budget with the 2017 Long range draft budget representing a 12.9% increase on the Forecasted 2015 Budget, both very conservative increases despite the System maintaining an impressive solid growth rate for the past several years and continuing into 2014 with annual growth in issued certificates and certificate fee income at +28% since 2010 figures.  There is also expected growth from the newer IECEx Schemes especially the IECEx Certified Persons Scheme and IECEx Unit Verification. 
It should also be noted that with the work of IEC SC 31M culminating in a new set of non-electrical Standards this is likely to also push the IECEx annual growth in IECEx Equipment Certificates further forward. 
Publication of the United Nations, UNECE Common Regulatory Objection publication, earlier in 2011 has already started to make an impact on the IECEx brand and increased awareness of IECEx CA Services with some countries and jurisdictions using basing the review of their Regulations on the principles of the UNECE CRO, which promotes use of IEC TC 31 Standards supported by IECEx Conformity Assessment .
The Secretary and Treasurer continue to apply a conservative approach to budgeting and carefully observes the development in the world’s financial situation. 

2. This draft Long Range forecasted budget covers the IECEx System and its Schemes, namely;
a. IECEx 02 – Equipment Certification
i. Component Certificates

ii. Certificates of Conformity (Equipment + Systems)

iii. Unit Verification Certificates 
b. IECEx 03 – Certified Service Facilities

c. IECEx 04 – IECEx Conformity Mark

d. IECEx 05 – IECEx Certificate of Personnel Competencies Scheme (now operational)

3. These long range forecasts have been prepared to assist discussions at the 2014 ExMC meeting for long range planning purposes and may be adjusted accordingly when preparing the final 2016 Budget on the basis of knowledge at that time results of the 2014 accounts.
4. With major scheme developments completed expenditure is focused on resources stabilizing from this point forward and continuing in a monitoring and supporting/maintenance role along with overall promotion of the IECEx Schemes.
5. The Budget forecasts also provide for the annual contribution to the IECEx general reserve. During the June 2013 Geneva meeting of the IEC Conformity Assessment Board, a decision was recorded to seek a common level of General Reserves across all three IEC Conformity Assessment Systems of 3 years of their respective operating costs. In doing so a target to achieve this is not being prescribed.   
Income:

6. Annual fees have not been increased for the past 13 years, noting the ExMC decision to actually reduce the Member Body annual fee from 2010.  No further changes in annual fees are proposed at this time.  The fact of no increase for the past 13 years in annual fees in itself results in a cost reduction and savings to Member Bodies in real terms. Increase in Income from Annual fees, item 6000, is to reflect interest from new Member Countries and Certification Bodies planning to join IECEx, noting that Spain has joined in 2013 along with United Arab Emirates and Israel in 2014.  
7. Projected Income from certificate fees continues to be based on a conservative approach.  This forecasted budget proposes no increase in certificate fees.  Refer Operational Document OD 019, IECEx System Fees.
Expenditure:

8. Personnel/Human Resource costs – There are no significant increase planned for 2016 when compared to the 2015 Approved Budget, noting that the previously 2015 Approved Budget provides for the replacement of retiring Secretariat staff. Expenditure provides for a combination of full and part time resources to cover the day to day operational management as well as technical and administrative support services of the IECEx System and its Schemes and is consistent with levels of the approved 2015 budget.
9. Office + Equipment costs – According to approved 2015 budget with no significant changes forecasted.
10. Travel costs – According to approved 2015 budget with no significant changes forecasted.

Covers the travel costs of the Secretariat staff along with any associated meeting costs, noting the Secretariat’s use of Web based meeting facilities 

11. Rent and Office Facilities -  According to approved 2015 budget with no significant changes forecasted.
12. As discussed during the ExMC Fortaleza 2013 meeting, the introduction of expense item “IEC CO General & Administrative Levy” is a contribution to costs incurred by the IEC Geneva Office that are not included elsewhere in the budget and includes Central Office Services including:
IT Department

Communications and Promotions Department

Publishing Department

Finance Department

Others

13. Most other expenditure according to approved 2015 budget.  The item 48200 Special Event shown for 2016 Forecast reflects the IECEx ExMC Decision to seek to run an annual Conference similar to the successful 2012 IECEx Conference held in Dubai and 2014 in Kuala Lumpur, should be planned as a means of promoting awareness of IECEx, with income item 6900 as offsetting some of these costs and reflecting the sponsorship funds received. 
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