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1 Scope 
This report covers the activities of ExMCWG04: Technical Reference Group for Assessment of ExCBs and ExTLs for consideration at the ExMC meeting to be held Calgary, Canada from 6 to 7 September 2012.
It covers the period since the last ExMC meeting held in Split, Croatia in 2011.   
2 Changes to the Working Group
There were no changes to the WG during the period but Thierry Houeix from France has indicated that he is planning to join the group when he attended a meeting of the group in Paris. 
3 New assessors
The WG has received no new applications to be assessor since the last report.
4 Lead Assessors
There have been no new lead assessors appointed since the last report.
5 Assessor Review Days
No assessor review days were run during the period.  An assessor training session is planned for 
6 Assessor Competencies

IECEx is in the processes of including assessor competencies on the IECEx website as report to the ExMC meeting in Split in the actions arising from the previous ExMC meeting in Berlin.
7 Meeting of the WG
WG4 meet in Paris on 5 June 2012.  This meeting was held to address tasks for WG4 arising from the lead assessor’s forum and ExMC meetings in Split.   The following were the outcomes from that meeting:
8 Items referred from the ExMC meeting held in Split

8.1 ExMC Action Item 48, Assessor report form to be revised to cover IECEx 02, 03 and 04 Schemes.
A revised report form was drafted by the convenor and agreed by the WG.  The revised form was subsequently approved by the IECEx Executive and so is available for immediate use. 
It is recommended that ExMC note the above action is complete
A revised site assessment report is also being produced by WG4.

8.2 ExMC Action Item 50, WG 4 to prepare guidelines on how assessments teams approach the assessment of ExCBs and ExTLs for compliance with OD 024 and also prepare a check list against OD 024.

A guideline was included in the above combined report including the following:

· That if off-site and witness testing done or proposed to be done, OD024 is referenced and incorporated in procedures.

· If it is being done, that contracts have been put in place.
· For witness testing (only) - according to 6.3.5 of OD024 - Registration of the manufacturer or user test facility with the IECEx Secretariat occurs and updating of the current information in the Register.

· That the ExTRs clearly indicate when there has been witness testing done.

The WG4 noted that OD024 requires a register to be retained by IECEx, and that this is currently being retained by the IECEx Secretariat, but it is seeking guidance from ExMC as to what should be done with this register.
It is recommended that IECEx ExMC discuss this.
ExMC Action Item 26, A feedback mechanism on the performance of Lead Assessors and Assessors to be prepared as well as a feedback mechanism from assessed bodies to be prepared. Then to be forwarded to the ExMC for final approval.

WG4 proposes that lead assessors facilitate an informal forum amongst the team at the end of the assessment to discuss how the assessment went and any lessons that could be learnt for the future.  If time permits this might take place in person after the finish of the assessment.  If not, it could be done by other means such as e-mail.  It was noted that in many instances this may already be happening.

Regarding a system for the bodies being assessed to provide feedback on the assessors doing their assessments, it is proposed that at the opening meeting, lead assessors are asked to advise the body that they are welcome to provide feedback at the end of the assessment either directly to the assessors or to the IECEx Secretariat.  It should be made clear that this feedback could be in relation to the IECEx assessment process or on the performance of the assessors.  

It was agreed at the meeting that the current practice of the assessment team referring such problems for handling by the IECEx Executive Secretary is sufficient at this point in time.

It is recommended that ExMC approve the above approaches.
8.3 Providing input to the decision as to whether IECEx should make ExPTP (proficiency testing) mandatory for all laboratories.  
WG4 expected that this will be driven by the requirements of ISO/IEC 17025.  But it is noted that there is an issue of who pays.  

It is recommended ExMC note the above.

9 Other topics considered by WG4

9.1 Training of assessors, including on-line training of assessors
WG suggests that IECEx ‘training’ should be focussed on assessors learning the IECEx System.  But no clear way forwarded for training was identified. It was noted that there had not been any applications for new assessors for some time and so the issue is not pressing.

Draft on-line documents produced by the convenor will be updated and made available on the IECEx website.
WG4 proposed that all assessors (existing and new) be included in the e-mail on periodic updates of IECEx information. 

9.2 Fees for assessments, including daily rates for assessors
At the 2009 Melbourne meeting the fees were increased.  However, the WG noted that there is a problem where it takes a lot of work to resolve issues raised.  It might be possible to add some guidance in the site assessment report.  Assessors need to remind bodies that more fees might need to be charged if it takes too long.   It was recommended that this be made clear at the closing meting if there are a lot of issues found.  It can also be done if there is a poor approach to providing information in actions taken. It was suggested the current time of 12 months to clear issues before a visit scheduled is too long.  The meeting recommended that the period be 6 months for reassessments.   
It is recommended that ExMC approve that a follow site visit be done where issues from re-assessments are not cleared in 6 months.
9.3 Electronic archiving of ExCB/ExTL records, eg ExTRs and supporting data.

The convenor introduced the topic of electronic archiving.  He said that the people being assessed in most bodies do not seem to understand the difference between electronic back-up and archiving.  

It was agreed by the meeting that the following approach be taken by IECEx:

· Assessors should seek evidence of oldest records both in electronic and hard copy to test the retrieval and existence of records.

· They should also find out the method of secure disposal of hard copy records when going electronic.

Guidance on the above has been included on the revised combined report for the ExCB/ExTL.

It was also agreed that the session on ExTAG training in Calgary should include the ExCB/ExTL reports and the archiving issue.
It is recommended that ExMC to note the above.
10 Conclusion

ExMC is requested to note the work done by ExMCWG4 and to address the recommendations included in the report above.
I would like to take this opportunity to thank the panel members and all the assessors for their work in the past year. 
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