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INTERNATIONAL ELECTROTECHNICAL COMMISSION

IEC SYSTEM FOR CERTIFICATION TO STANDARDS RELATING TO EQUIPMENT FOR USE IN EXPLOSIVE ATMOSPHERES (IECEx SYSTEM)

ExMC WG13 – IECEx Business Development Group
MEETING REPORT
Friday (commencing at 1:30 PM) on 27th May 2016 at

UL LLC, Northbrook, IL, USA
Attendance:

 C. Agius (Convenor)

X. Jianping

J. Gauthier

P. Meanwell

P. Van der Sneppen

R. Wigg

J. Munro

R. Sinclair

M. Amos

E. Massey
T. Duffy

H. Berger

T. Houiex
P. Thurnherr

J. Merrill (Observer)

T. Freeland (Observer) 
S. Margis (Observer)
Main Purpose of the Meeting

To consider feedback on the new edition of the IECEx Business Plan published following the 2015 IECEx Christchurch meeting and to consider mechanisms for greater promotion and marketing of IECEx activities.  

Chris Agius, IECEx Executive Secretary chaired the meeting on behalf of the Convener, Mr Nick Maalouf of CA.
AGENDA

1 Opening and Welcome.   
Chris Agius, acting as Convener, opened the meeting at approx. 1.40pm advising that the Convener Mr Maalouf was not able to be present and offered his apology but appreciated that the WG13 members agreed to meet to ensure progress with our work.

Agius welcomed everyone and extended a special welcome to Mr Steve Margis of UL and CAB Member along with Tim Duffy a fellow CAB member.  He further welcomed Jerilyn Merrill and Troy Freeland both of UL and called a brief round of introductions.
2 Apologies
Apologies from those not being able to attend were noted.

3 Terms of Reference. 
Members noted the current terms of Reference and membership at http://www.iecex.com/directory/working_groups/wg_list.asp?s_designation=ExMCWG13 
While noting and endorsing the existing terms of Reference, during the course of the meeting at various points issues of Promotion and Marketing arose, with the meeting agreeing on the need for a dedicated forum within WG13 to consider these aspects.  
Therefore WG13 seeks ExMC support for the following recommendation. 
RECOMMENDATION 1

For clarity, that the Terms of Reference of WG13 cover consideration of Promotion and Marketing opportunities for the System and support WG13’s formation of a new WG13 Task Force “Promotion and Marketing” with Jerilyn Merrill of UL USA as Convener.  WG13 further seeks to issue a call for experts wishing to participate on the WG13’s TF on Promotion and Marketing.

4 Report  on last meeting of ExMC WG13 
The meeting noted the report from WG13 to ExMC (ExMC/1020/R) and that the ExMC approved the updated IECEx Business Plan.  The meeting further noted the location of the Business Plan http://www.iecex.com/docs/IECEx_Business_Plan_2015.pdf
5 Review Update IECEx Business Plan
The meeting noted this as standing agenda item given that IECEx now works to a rolling Business Plan and provides an opportunity to subject the Business Plan, as located at http://www.iecex.com/docs/IECEx_Business_Plan_2015.pdf  to continual review and updating.

Members took the opportunity of this meeting to consider some fine tuning points for the Business Plan agreeing to the following 

· The Business Plan should focus on strategic Issues and not include those of an operational nature

· Remove the list of duties of the Secretariat but retain the org diagram
· Include some high level matters relating to the strategic focus of IECEx

· Reference to Education

· Reference to RTPs
· Ensure that all services of the IECEx System are covered not just the Equipment Scheme
· Reference to ExTAG Decision sheets

The meeting questioned item 11 d) of the current Business Plan and the committed annual contribution to the General Reserves and whether or not this is both achievable or necessary noting that there is no specific target date to reach the level a set by CAB.

In following discussion the meeting agreed on the need to consider how IECEx is reporting on its performance against the Business Plan with the Secretary noting that a number of items are covered in the IECEx Report Card however it was agreed there is probably an opportunity to add more elements to monitoring and reporting performance against the Business Plan.
ACTION Secretariat to review the current mechanisms within the annual report card to check alignment with the Business Plan.
The meeting was reminded of the pending IEC Harmonised Basic Rules (HBR) and the need to conduct a further review to the Business Plan regarding current references to the current IECEx Basic Rules, noting that a similar exercise will exist across all IECEx publications and documents.

ACTION To update the Business Plan once the new IEC HBR is implemented in 2018
In related discussions Mr Duffy suggested that the IECEx Website needs review to ensure more of a customer focus and include less details of the operations of the IECEx System.  The more customer focus element could include more information to manufacturers.  The Executive Secretary responded that the current site is under upgrade and that an opportunity would be taken at that time to review such and called on members of the WG13 to provide input to ideas.  It was at this point that the  meeting felt establishment of a Marketing Task Group that can draw in experts from the appropriate sources across the IECEx membership would serve IECEx well, {Re Recommendation 1}
One of the first task of the Task Group could be to look at what is being done now and develop a plan that provides greater coordination of the beneficial aspects already underway and a structure for future and additional activities.
Mr Munro reminded the meeting of past suggestions for consideration of the use of multimedia to assist in achieving our objectives as outlined in the IECEx Business Plan.   The meeting noted the work underway on UL LLC’s website and Apps.
A detailed discussion was undertaken on the subject of social media noting the benefits of instant communication as well as the need to maintain active participation.

Prof XU then raised the issue of enabling ExTLs to be more transparent on the website which may also be seen as a means for advertising and promoting the IECEx with the Secretary noting the current practice is based on a long standing decision not to do so but the meeting agreed to raise with ExMC for their review of the position

RECOMMENDATION 2.
That ExMC review it s current policy of not displaying  or promoting ExTLs and ATLs on the IECEx website for www.iecex.com
The meeting noted a related topic of links with organisations that may promote IECEx such as HazardEx placing the following action on the Secretariat

ACTION Secretariat to create a direct link to the Hazardex archive and other sources of relevant information about IECEx and associated Ex topics to the News Releases section of www.iecex.com
6
Consideration of Future financial matters relating to Business development 
While noting the solid financial position of the IECEx there were no submissions or issued raised on this topic. 

7
Promotional Opportunities for IECEx 
Members noted a report by the IECEx Secretary on recent promotional events for IECEx and provided the following suggestions for consideration as future opportunities to both promote and educate on the value proposition of the IECEx.  
Suggestions included:

· Stakeholder targeted Brochures for each Scheme (as customization of basic messages to suit the different needs of different target audiences … eg. a manufacturer has different needs and interest to a regulator) 
· Better explanation of the benefits of IECEx (eg. to regulators inspectors, etc) 
· A diagram of all stakeholders and how they interact
· More promotion of the IECEx Mark of Conformity 

· Booths at conferences like PCIC (so that potential customers can find someone to talk to about IECEx)

· Hanover Fair participation / presence

· Assist RTPs to promote IECEx and IECEx CoPC (eg basic info as slide packs, info sheets and training sessions for RTPs) 
· Expanded use of IECEx Youtube channel

· Others

In noting these and others the meeting agreed that these could be fed to the newly formed WG13 TF Promotions and Marketing Group.

The meeting then noted the previously planned 2 Day annual Conference run by IECEx which was planned for 2016 but due to planning issues on the ground this has been delayed and possibly for Jan/Feb 2017.

The meeting also noted a planned event for China with Prof XU advising that this has the support of CNCA and the likely location be Shanghai.  The meeting indicated its support for these events with the Secretary to review the likely operation of the India and China events advising that he will discuss this with all parties and the IECEx Chairman to ensure a timely conclusion being reached as to which event shall be conducted first.

ACTION Secretary to consult with all parties in order to establish a set plan for the 2017 2 day IECEx Conference.
8
Consideration of any suggestions for new Service Offerings from the IECEx

Members noted the current and diverse range of service offerings by the IECEx and considered if there are any other services that would assist the International Ex Market and Industry. 
In this respect Mr Margis explained some of the benefits and pitfalls of “social media’ and observed that there are passive and active users.  Of these the greatest impact of messages is with active users - in this respect, the passive need to be targeted and treated in a different way.   He is also noted the need to actively drive, moderate and update the ‘content’ so that active users stay interested and the information is maintained as correct.  Paul Meanwell observed the need to be able to respond to enquiries, comments etc that come from users that have come to the site through ‘misunderstandings’ or incorrect presumption.  The Executive Secretary noted the potential for problems arising from a lack of “national Member Body review, filtering, responses, corrections etc. – in response to this point Mr Meanwell observed that perhaps we should be less concerned about the presence of incorrect content as other members will come to the defence IF the site has been established correctly,  attracted strong participation and built credibility.
9
Raising the profile of IECEx

Members agreed there is a definite need for raising the profile of the IECEx System and its Schemes and discussed various options and avenues and agreed to the following actions.
ACTION: Secretariat to investigate means of improving the presence of IECEx in the IEC AFSEC and other Affiliate programs
ACTION: Secretariat to investigate opportunities to raise the on-line position presence by a strategy (using metadata, key words, etc) to respond to the data available from sources like “Similarweb” that suggests that www.iecex.com has a low presence.
10
Action Plan 

In addition to this task, members consider a request from the ExPCC for assistance in preparing an ExPCC Strategy that will align with the IECEx Business Plan and agree to include this in the broader work of the Promotions Task Group.

11
Other Matters

Mr Massey suggested that there may be a future need to establish a group to consider if the growth of the IECEx System necessitates a review of business practices, processes etc.as used by the IECEx and its Secretariat – it was agreed that this is a matter that should be a standing agenda item for ExMC WG13. Mr Duffy added to these comments with an observation that we need to engender more active participation by members so that there is a greater balance in discussions and resourcing for the implementation of plans.
Mr Berger observed that it is often difficult for experts to promote IECEx for reasons of costs and requested advice on how this problem can be addressed.  Mr Duffy noted that irrespective of the outcome, this represents a contact for a potential customer and we need a means of capturing this contacts and making it centrally accessible (eg via IECEx directory or similar means)
12
Next Meeting
It was agreed that WG13 should meet in conjunction with 2017 Operational Meetings once dates are confirmed but with a preference for the week commencing 15 May 2017. 
13
Close of Meeting (expected close 3:40pm)
The Convener thanked all present for their attendance and active participation and further expressed the appreciation of the entire IECEx delegates and experts attending this week’s series of Operation for the wonderful host arrangements by UL.
The meeting was declared closed at approximately 4.05pm.
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