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Developing and Maintaining Skills of IECEx Assessors

Scope 

This document covers the suggested approaches to be used to ensure that IECEx Scheme assessors who are used for the purpose of assessing candidate or existing IECEx ExCBs and ExTLs have the necessary qualifications and skills.

Background

At Buxton meeting of ExMC in 2005 it was agreed to combine ExMC WG4 and ExMC WG6 work in order to “Develop a training program and system for the re-evaluation of assessors”.  Also to look at reconfirming assessor capabilities within the existing pool as well as confirming their availability. It was suggested that the training programme include Repair and Overhaul Assessors.  WG6 was therefore disbanded.

WG4 has worked by correspondence and also met in Shanghai on Sunday, 3 September 2006.  The following is the outcome of its discussions.

Key requirements

The following were developed by the WG as the key requirements to be met by the assessors:

· Have undertaken a course on third party assessments (Guide 65, 17025 or 9001).

· Demonstrated knowledge and/or experience in Ex.

· Recent knowledge of the IECEx Scheme.

· Relevant experience working in a certifying body and/or testing laboratory (preferably in Ex field).

· Good command of English.

· Some of the above requirements may be met by attending skills development sessions run by the IECEx Scheme.

· Provide an undertaking of availability to attend assessments and to be able to act quickly after assessments on preparation and/or review of reports.  Where an assessor does not do this for an assessment he may be removed from the list of assessors.

· For new lead assessors – have undertaken lead assessor training and had experience with a significant number of assessments in for the IECEx Scheme (say 10 assessments involving at least 20 assessment days).  

Assessor Skills Development to be Provided by the Scheme
The following principles are suggested as the basis for skills development programs by the Scheme:

1. WG4 should be responsible for developing and organising skills development programs.

2. The programs should generally take the form of an assessor review day.  This would include an assessors’ meeting and associated workshop.  The WG felt there was not a need for formal courses to be run for the Scheme.

3. The workshops will be run by Scheme lead assessors.

4. There should be one such day run in conjunction with the IECEx annual meetings each year.

5. Regional days may also be run on an ‘as needs’ basis.  It is likely these would be coordinated with assessment programs. This will help cater for current and new assessors not able to attend the annual training.

6. Standard assessor training to ISO/IEC 17025 or ISO 9001 should NOT be provided by the Scheme as these courses are generally provided on a national basis.  However, some critical aspects may be covered in workshops.

7. As courses are not so readily available for ISO/IEC Guide 65, relevant aspects will be included in the workshops.

8. A strong focus of the sessions will be the IECEx Rules and procedures.

9. WG4 should maintain OD003 Assessment Procedures for IECEx acceptance of Candidate Accepted Certification Bodies (ExCBs) and Ex Testing Laboratories (ExTLs).  Relevant requirements from this will be included in the workshops to ensure consistency and effectiveness of assessments.

10. The assessor review day would include discussions of experiences with assessments in the preceding year.

11. On-the-job training could be provided for new assessors, particularly those with limited experience.  Where new assessors attend as observers, rather than as part of the core team, such assessments are at their own cost.  Where lead assessors attend an assessment solely to observe an assessor travel costs will need to be met, possibly by the Scheme.

12. On-the-job training/assessment may also be undertaken for lead assessors.   

13. Attendance at least one assessor review day would be obligatory for new assessors for the Scheme prior to their application being considered for acceptance.

14. Existing assessors for the Scheme would be expected to attend review days on a regular basis (at least once every three years) to maintain their currency. 

Recommendation

It is recommended that the above approach be approved by the IECEx ExMC and the first assessor review day be run in conjunction with the 2007 meetings of the IECEx Scheme.
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