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Introduction
This document contains the IECEx 2009 audited accounts including a copy of the IEC Auditors report attached and is submitted for consideration by ExMC Members.

Explanatory notes have been provided for the assistance of Members.

This Report is submitted for ExMC consideration at the September 2010 Berlin IECEx meetings, following which will be presented for CAB approval during the 2010 October IEC General Meeting.  

The Auditors report has been reviewed by both the IECEx Treasurer and Secretary.
------------------

Explanatory Notes to the 2009 IECEx Audited Accounts

GENERAL OVERVIEW

Total Income:

CHF 847’101

Total Expenditure: 
CHF 722’474

End Year Surplus
CHF 124’627

General Reserve at end 2009:
CHF 514’178 

INCLUSION OF ASSESSMENT FEES AS BOTH INCOME AND EXPENDITURE:

The IECEx Management Committee previously decided to charge Assessment Fees directly to ExCBs and ExTLs for assessments conducted on behalf of the Scheme.  In turn Fees are paid to Assessor Organisations by the Scheme as opposed to being paid directly by the ExCB and ExTL to the Assessor organisation. 

The main issue to highlight is that the Swiss auditors have requested to include the assessment fees (charged to ExCBs and ExTLs for the IECEx assessments) of CHF 266’385 as Scheme Income and the fees paid to IECEx Assessor’s organisations of CHF 265’277 as Scheme Expenditure.  This is similar practise as for the 2007 + 2008 accounts.  In noting that the difference CHF 1’108, this is regarded as Scheme income arising mainly from the CHF 50 per invoice charged as administration fee for the Secretariat to process invoices.  
INCOME

General

The total income (less Assessment Fees) of CHF 580’716 is CHF 17’716 above budget predictions largely due to the Certificate Fees being above budget predictions.  This coupled with Secretariat operating expenses being maintained below budget resulted in a surplus of CHF 124’627, an increased level of annual surplus, compared to that achieved in 2008 (CHF113’291).  This now has the IECEx General Reserve at end 2009 standing at CHF 514’178.  

Annual Dues

Annual dues slightly above budget due to new members joining IECEx, noting that the 2009 Budget was set in 2008 and the conservative approach by IECEx.
Surcharges
Surcharges apply to Manufacturers and Service Facilities that are located in non IECEx member countries whom derive the full benefit of IECEx without their country contributing to the IECEx annual dues.  In setting the 2009 budget IECEx took a conservative approach not to rely on this income which resulted in CHF 13’500 above budget.
Application Fees

Application fees are applicable to new countries and new ExCBs and ExTLs joining IECEx.  The 2009 accounts show CHF 18’000 slightly below budget prediction of CHF 20’000.
Certificate Fees Equipment
The Certificate fees for the IECEx Certified Equipment Scheme resulted in CHF 284’625 being above budget predictions.

NOTE: It should be noted that from Jan 2010 Certificates for the Equipment Scheme were increased, 
refer to OD 019.
Certificate Fees Services
The Certificate fees for the IECEx Certified Service Facility Scheme (new IECEx Scheme introduced late 2007) resulted in CHF 16’500, being slightly below budget predictions.


NOTE: It should be noted that with this new scheme now into its 3rd year of operation, in 2010, certificate 
fee income during 2010 had achieved entire 2010 annual level at end of May 2010 due to demand and 
take up of this new scheme.
Interest
In setting the 2009 Budget, IECEx applied a conservative approach and did not rely on income from this source. Results in line with budget predictions.
IECEx Mark Fees
While setting the 2009 budget, ExMC did provide for introduction of a Mark License fee, a decision taken at the 2008 annual IECEx meetings, agreed to defer application of the Mark License fee. 
EXPENSES

General

While 2009 resulted in income above budget, the difference between actual operating expenses (total expenses minus allocation to Gen Reserve) was contained to CHF 457’197, being CHF 23’803 below budget.  
With operating costs being below budget predictions and income being above budget contributed an increase in the annual surplus to CHF 124’627 is the result.

In line with expected business practice, the IECEx monthly accounts are constantly reviewed and any adjustments to expenditure are made according to income levels. 

Personnel Costs

Personnel costs were in line with budget predictions
Travel and Meeting Expenses

Slightly above budget predictions, noting that as the IECEx Secretary also serves as IECQ Secretary, travel for both IECEx and IECQ Systems is coordinated, where possible, in order to split travel costs.
Serviced Office facilities
The single CHF 24’900 provides for a full serviced office for the IECEx Secretariat Office located in Sydney catering for the Secretariat staff with the following being covered by the single annual fee: 

· Secure Office accommodation

· Heating and cleaning

· Electricity costs (light + Power)

· All Telephone costs

· Meeting room facilities

· Reception facilities

· Computer Equipment for all Staff, including laptop computers + Full IT services and support

· Printing and photo copying

· Fax facilities

Miscellaneous Legal and audit
Caters mainly for the audit costs of the IECEx accounts and the provision of an external auditors report and was below budget predictions.

Advertising Expenses
Maintained below budget.

Website 
Maintained below budget

Special Projects
Maintained below budget
Allocation to IECEx reserves
While CHF 82’000 was budgeted for 2009, the end of year result for 2009 means that the 2009 contribution to general reserve was CHF 124’627, an increase on the 2008 level.
GENERAL RESERVE

Taking into account the results for 2009 with its surplus of CHF 124’627, the IECEx General reserves at end of 2009 provides a total of CHF 514’178.  This reserve provides close to one full year operating expenditure with the target to achieve a reserve to cover 2 years operating expenses, as agreed by ExMC in 2009.
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