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INTRODUCTION
This report has been prepared by the Convenor of ExMC WG4 Technical Reference Group for Assessment of ExCBs, Mr Jim Munro, for reporting during the coming ExMC Meeting to be held in Denver Colorado, September 2007. This report is submitted for your consideration in preparation for discussion at the meeting.
Chris Agius

IECEx Secretariat
	Address:
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286 Sussex Street

Sydney NSW 2000

Australia
	Contact Details:

Tel: +61 2 8206 6940

Fax: +61 2 8206 6272

e-mail: chris.agius@iecex.com
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ExMCWG04: Technical Reference
Group for Assessment of ExCBs
 and ExTLs
Report to ExMC Members
14 May 2007
Members of ExMCWG04:


Jim Munro (WG Convenor)


GB - Alan Ogden then Andrew Was

CN – Zhang Wei


NL - Theo Pijpker 
DE – Karl-Heinz Schwedt

IECEx Secretary – Chris Agius

Introduction
Since the report of the WG to the 2006 ExMC meeting the WG has continued its work by correspondence.  This report represents the outcome of that work, and in particular the review of current and applicant assessors.  
Endorsement is sought from the members of the IECEx Management Committee for:

1. The attached list of assessors as determined by the WG, see Annex A.
2. Acceptance of the additional four assessors recommended by the WG, as shown in Annex B of this report.
3. The other recommendations contained in this report.
1. Consideration of key requirements for assessors
Based on the discussions and recommendations from the 2006 Shanghai meeting of the ExMC some modifications have been made to strengthen the key requirements for assessors.  They are now as shown below.
For assessors:
· Have undertaken a course on third party assessments (Guide 65, 17025 or 9001).

· Demonstrated knowledge and/or experience in Ex.

· Recent knowledge of the IECEx Scheme.

· Relevant experience working in a certifying body and/or testing laboratory in the Ex field.

· Good command of English or working towards this.
· Provide an undertaking of availability to attend assessments and to be able to act quickly after assessments on preparation and/or review of reports.  
· A demonstrated commitment to the principles and goals of the IECEx Scheme, including public support of the Scheme.
Notes:
· Some of the above requirements may be met by attending assessor review days run by the IECEx Scheme.
· Where an assessor no longer fulfils above requirements he may be removed from the list of assessors.
For lead assessors the following additional requirements apply:
· have undertaken lead assessor training and had experience with a significant number of assessments for the IECEx Scheme (5 assessments involving at least 15 assessment days, as per general Lead Auditor Registration systems which may be used as a guide).  

· Regular and active involvement with IECEx meetings.
· Thorough and up-to-date knowledge of the IECEx Scheme

· Good command of English

In addition to the above, at the last ExMC meeting it was proposed that attendance at an assessor review day should be mandatory for all new assessors and that existing assessors would be required to periodically  attend such days.  The WG group now recommends that:

· the requirement to attend a review day be applied for all new applications received after the date of this report

· all assessors be required to attend at least one assessor review day every two years.
2. Review of current assessor panel
A review of current assessors has been completed.  There were 34 assessors in the original panel.  21 of these are recommended to be retained (see Annex A).  

Some have been retained on the list subject to them undertaking assessment training.  
Assessors were removed from the schedule for the following reasons:

· Those who indicated they no longer want to be an assessors (3)

· Those who did not return forms (9)

· Those who did not provide evidence that they met the criteria and who had not done any assessments (1)

3. Review of current applications

Those with applications pending were requested to supply the latest version of the application.  Two subsequently withdrew and one did not return the form.  There was also on one new application. This left a total of four applications (Annex B).   Although the current assessment panel is currently adequate and despite the recommendation to the ExMC in September 2006, it should be possible to accommodate four new members.  All four meet the criteria, although it would be preferable for three of them to show more involvement in the Scheme.  
Hence all four applicants are recommended for acceptance as IECEx assessors.

4. Developing and Maintaining Skills of IECEx Assessors
060829_Training of IECEx assessors, which was presented to the last IECEx ExMC meeting, laid the framework for training of assessors (see Annex C). It is now proposed to hold the first assessor review day on Saturday, 22 September, immediately prior to the IECEx meetings in Denver Colorado.  It is anticipated that other assessor review days will be held in other regions after the initial first one has been held and evaluated.  
The session will be open to current and applicant assessors.  Members of WG4 may also attend the session to assist in evaluating its effectiveness and making recommendations for improvement.  

The session will be facilitated by Jim Munro, Convenor of WG4 and Chairman of the Panel of Assessors.    Chris Agius, IECEx Secretary will also participate in presentations.
The following outcomes will be sought from the session:

Attendees will be able to demonstrate:

· An understanding of the key procedures of the IECEx Scheme

· Knowledge of how to complete:

· Assessment reports

· TGDs

· Other assessment supporting documentation

· Appreciation of the experiences of other assessors and how these can be used to improve assessments

· Recognition of key areas to target when doing assessments

· Appreciation of how to apply effective assessment methods, such as the seeking of objective evidence

· Understanding of methods to ensure ongoing compliance with Scheme requirements (eg by surveillance visits and review of reports)
A program will be developed for the day based on the above.  It will include lectures and workshops, and include provision for assessment of attendees.
5.
Revision of OD003 IECEx Assessment Procedures
The revised procedures are expected to be published soon.
Jim Munro Convenor 
ExMCWG04
14 May 2007
Annex A

Updated Panel from Existing Assessor Pool as Proposed by WG 4
	COUNTRY 

	ASSESSOR


	(AU)
 AUSTRALIA 
	Mr Chris Agius
Secretary ExMC IECEx
Lead Assessor 

	(AU)
 AUSTRALIA 
	Mr Jurek Butiuk
IECEx Assessor

	(AU)
 AUSTRALIA 
	Mr William Dunn 
IECEx Assessor      

	(AU)
 AUSTRALIA 
	Mr Jim Munro
Chairman IEC TC31
Chairman IECEx Panel of Assessors 
IECEx Lead Assessor 

	(CA)
CANADA 
	Mr John Bossert 
IECEx Assessor 

	(CH) 
SWITZERLAND 
	 Mr Heinz Berger
 IECEx Treasurer
 IECEx Lead Assessor 

	 (CN)
PEOPLE'S REPUBLIC OF CHINA 
	Professor Jianping Xu 
IECEx Assessor 

	(DE)
GERMANY 
	Dr Wolf Dill
IECEx Assessor

	(FR)
FRANCE
	Mr Michel Brenon

Secretary IECEx ExTAG

IECEx Assessor

	(FR)
FRANCE
	Mr Alain Czyz
IECEx Assessor 

	(FR)
FRANCE
	Mr Bernard Piquette 
IECEx Assessor 

	(GB)
UNITED KINGDOM 
	Mr Alan Ogden
IECEx Assessor

	(GB)
UNITED KINGDOM 
	Mr Roger  Turton 
IECEx Assessor

	(GB)
UNITED KINGDOM 
	Mr  Vijay Kumar Varma 
IECEx Assessor 

	(GB)
UNITED KINGDOM 
	Mr Ronald Webb 
IECEx Assessor

	(HU)
HUNGARY 
	Mr  Janos Hanko 
IECEx Assessor 

	(NL)
NETHERLANDS 
	Mr Theo Pijpker 
IECEx Assessor

	(NO)
NORWAY 
	Mr Trond Sollie 
IECEx Assessor 

	(RU)
RUSSIA 
	Dr Alexander Zalogin 
IECEx Assessor 

	(US)
UNITED STATES OF AMERICA 
	Mr William Lawrence 
IECEx Assessor 

	(US)
UNITED STATES OF AMERICA 
	Mr Nicholas  Ludlam 
IECEx Assessor 


Annex B
Applicant Assessors Recommended for Acceptance
	Country 
	Assessor 

	
	

	(AU)
 AUSTRALIA 
	Ajay Maira

	(AU)
 AUSTRALIA 
	Gordana Manojlovic

	(AU)
 AUSTRALIA 
	David Walker 

	(FR)
FRANCE
	Thierry Houeix


Annex C
Report Submitted to ExMC September 2006
ExMCWG04: Technical Reference

Group for Assessment of ExCBs and ExTLs

Developing and Maintaining Skills of IECEx Assessors

Scope 

This document covers the suggested approaches to be used to ensure that IECEx Scheme assessors who are used for the purpose of assessing candidate or existing IECEx ExCBs and ExTLs have the necessary qualifications and skills.

Background

At Buxton meeting of ExMC in 2005 it was agreed to combine ExMC WG4 and ExMC WG6 work in order to “Develop a training program and system for the re-evaluation of assessors”.  Also to look at reconfirming assessor capabilities within the existing pool as well as confirming their availability. It was suggested that the training programme include Repair and Overhaul Assessors.  WG6 was therefore disbanded.

WG4 has worked by correspondence and also met in Shanghai on Sunday, 3 September 2006.  The following is the outcome of its discussions.

Key requirements
The following were developed by the WG as the key requirements to be met by the assessors:

· Have undertaken a course on third party assessments (Guide 65, 17025 or 9001).

· Demonstrated knowledge and/or experience in Ex.

· Recent knowledge of the IECEx Scheme.

· Relevant experience working in a certifying body and/or testing laboratory (preferably in Ex field).

· Good command of English.

· Some of the above requirements may be met by attending skills development sessions run by the IECEx Scheme.

· Provide an undertaking of availability to attend assessments and to be able to act quickly after assessments on preparation and/or review of reports.  Where an assessor does not do this for an assessment he may be removed from the list of assessors.

· For new lead assessors – have undertaken lead assessor training and had experience with a significant number of assessments in for the IECEx Scheme (say 10 assessments involving at least 20 assessment days).  

Assessor Skills Development to be Provided by the Scheme
The following principles are suggested as the basis for skills development programs by the Scheme:

1. WG4 should be responsible for developing and organising skills development programs.

2. The programs should generally take the form of an assessor review day.  This would include an assessors’ meeting and associated workshop.  The WG felt there was not a need for formal courses to be run for the Scheme.

3. The workshops will be run by Scheme lead assessors.

4. There should be one such day run in conjunction with the IECEx annual meetings each year.

5. Regional days may also be run on an ‘as needs’ basis.  It is likely these would be coordinated with assessment programs. This will help cater for current and new assessors not able to attend the annual training.

6. Standard assessor training to ISO/IEC 17025 or ISO 9001 should NOT be provided by the Scheme as these courses are generally provided on a national basis.  However, some critical aspects may be covered in workshops.

7. As courses are not so readily available for ISO/IEC Guide 65, relevant aspects will be included in the workshops.

8. A strong focus of the sessions will be the IECEx Rules and procedures.

9. WG4 should maintain OD003 Assessment Procedures for IECEx acceptance of Candidate Accepted Certification Bodies (ExCBs) and Ex Testing Laboratories (ExTLs).  Relevant requirements from this will be included in the workshops to ensure consistency and effectiveness of assessments.

10. The assessor review day would include discussions of experiences with assessments in the preceding year.

11. On-the-job training could be provided for new assessors, particularly those with limited experience.  Where new assessors attend as observers, rather than as part of the core team, such assessments are at their own cost.  Where lead assessors attend an assessment solely to observe an assessor travel costs will need to be met, possibly by the Scheme.

12. On-the-job training/assessment may also be undertaken for lead assessors.   

13. Attendance at least one assessor review day would be obligatory for new assessors for the Scheme prior to their application being considered for acceptance.

14. Existing assessors for the Scheme would be expected to attend review days on a regular basis (at least once every three years) to maintain their currency. 

Recommendation

It is recommended that the above approach be approved by the IECEx ExMC and the first assessor review day be run in conjunction with the 2007 meetings of the IECEx Scheme.

EXMCWG04:


Jim Munro (WG Convenor)


GB - Alan Ogden


CN – Zhang Wei


DE – Karl-Heinz Schwedt 


NL - Theo Pijpker 

IECEx Secretary – Chris Agius

3 September 2006
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