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INTERNATIONAL ELECTROTECHNICAL COMMISSION

IEC SCHEME FOR CERTIFICATION TO STANDARDS FOR SAFETY OF

ELECTRICAL EQUIPMENT FOR EXPLOSIVE ATMOSPHERES (IECEx SCHEME)

For Consideration  by Members of the IECEx Management Committee, ExMC

IECEx Annual Certificate Fee 

Introductory Note

This document has been prepared following consideration of the longer term financing arrangements for the IECEx Scheme.  This document also deals with the issue of a “Proposed Annual Certificate Fee” following on from discussions from the 2003 ExMC Budapest meeting (refer to item 17.2 of ExMC/181A/RM, Confirmed minutes of the 2003 ExMC Meeting).

This document is issued to ExMC Members for consideration at the 2004 ExMC Meeting to be held on 13 + 14 October 2004 in Brdo, Slovenia.

To facilitate discussions at the meeting, ExMC members are invited to submit any comments to ExMC Secretariat by 4 October 2004.

	Visiting Address:

Level 10

Standards Australia Building

286 Sussex Street

Sydney NSW 2000

Australia
	Contact Details:

Tel: +61 2 8206 6940

Fax:+61 2 8206 6032

E-mail: chris.agius@iecex.com

http://www.iecex.com


1   Motivation

The purpose of this Paper is to consider the longer term financing of the IECEx Scheme and to promote discussion at the 2004 ExMC Brdo meeting. Target of action is to ensure and secure present and future activities of the IECEx Scheme in a professional way and on the necessary quality level. Furthermore the financial flexibility will be one of the essential success criteria in becoming a “Global Center of Excellence” in Explosion Protection.

2 Background

The IECEx Scheme is one of the active IEC Conformity Assessment Schemes to provide an International Conformity Assessment Scheme for Electrical Equipment for use in Explosive Atmospheres.  In broad terms the Scheme currently provides:

· A Single International Certificate of Conformity as an independent means of demonstrating the manufacturer has the capability to produce Ex products that meet IEC Standards, as listed on the Certificate, in a consistent manner

· A “Fast-Track” process for obtaining multiple National Certification/Approval by way of obtaining IECEx Test Reports and IECEx Quality Assessment Reports for acceptance at the National Level

The IECEx Scheme operates within a framework that is managed by the IECEx Management Committee, ExMC, comprised of experts representative of the Ex industry to which IECEx Serves.

3 IECEx Scheme Operations

The day to day operations are handled by the IECEx Secretariat which in accordance with the Basic Rules assumes an operational role of the Scheme, broadly outlined in IECEx 01.

The routine work of the IECEx Secretariat comprises but is not limited to the following:

a) provide the Technical and Administrative Secretariat Services for the ExMC and the Administrative Secretariat for the ExTAG,

b) handle the daily financial matters,

c) review and process applications from candidate Certification Bodies or Testing Laboratories for further handling,

d) organize initial assessment and reassessment of Certification Bodies and of Testing Laboratories, including the appointment of assessors,

e) handle requests for extension of acceptance to further products or standards for Certification Bodies and of Testing Laboratories,

f) prepare publish and maintain IECEx Bulletin,

g) deal with technical inquires specific to the fields covered by the Schemes, an increasing area of activity given the specialized nature of the Ex field.

h) Others, eg represent IECEx

In addition to the above, a great deal of work is undertaken by IECEx Bodies and their associates, on a voluntary basis and includes:

1) Work on Working Groups (currently 10 within ExMC and up to 5 within ExTAG)

2) Development and maintenance of ExTR Blank Forms

3) Development and Maintenance of TGDs

4) Active involvement and participation in the general work of both ExTAG and ExMC

5) Assistance in the planning and conduct of Assessments and re-assessments

While the IECEx Scheme relied heavily on the voluntary contributions of world experts in order to develop its base operations, the increased pressures of the modern day business world, placed on individual IECEx delegates and experts, means that this is no longer appropriate for a Scheme such as IECEx.

4. Current Funding arrangements

The current system of funding has been to enable the engagement of a dedicated Technical Secretariat to implement ExMC and ExTAG policies and decisions.  Such engagement has been aimed at the completion of immediate tasks relying on the support of volunteer experts and the generosity of their companies.

Each year an annual budget is developed.  To date this has been a balanced budget and for almost each year of operation, thru the work of the Secretariat and assistance of the volunteer experts, the accounts have generated a surplus.  Since commencement in 1996, the Scheme has a General Reserve in the order of CHF 40’000.  

The income to date has been largely generated by way of annual dues being paid by the IECEx Member Bodies, with supplemental income from application fees and sale of IECEx Publications.

5. Looking ahead

Since the Seoul 2002 IECEx meetings, IECEx has moved considerably forward with the introduction of the IECEx Certificate of Conformity, as ISO Type 5 Certification System and use of the publicly available IECEx “On-Line” Certificate system.

Decisions from the Seoul 2002 ExMC meeting followed by further refinement at the Budapest 2003 ExMC meeting has now set IECEx as a “Global Centre of Excellence” in the Ex field.

IECEx is set to develop further as IECEx implements the ExMC decision, from the 2003 Budapest meeting, to form new Working Group WG10 charged with the task of integrating Ex Repair and Overhaul services into the IECEx Scheme.  There are also real possibilities for IECEx to further extend its scope of activity into areas such as “Mechanical Equipment” used in conjunction with electrical equipment in Ex areas, noting that a number of the IEC standards in the Ex field are very much mechanically oriented, eg protection by Flameproof enclosure.

A proposal is currently being considered by IEC TC 31 to amend their scope to deal with mechanical products for Ex areas.

6 Funding models

With the growth in IECEx becoming more and more apparent, the need to revisit the method of operation is becoming apparent.  While the use of volunteer experts, supported by their organisations, to support a Technical Secretariat has been an acceptable method of operation to date, IECEx should consider use of such volunteer experts in a more commercial light.  In this sense a true “customer” “supplier” relationship can be formed in an environment where the engagement of Ex experts for defined tasks are regarded by their organisations in a more business like manner, thereby removing the competitiveness of an Ex expert’s time between voluntary work for IECEx and chargeable work for their organistion.

In order to move towards a more business like arrangement it is proposed that thru the IECEx Officers, ExMC would establish tasks for which full or partial funding would be available.  Such tasks and activities for which some form of funding may be available could include:

· Development of key IECEx documentation and forms, eg ExTRs and TGDs

· Assistance with travel to attend meetings or events on behalf of IECEx

· Marketing and promotion of IECEx

· Maintain Scheme integrity by introducing an ExTR audit system of issued ExTRs, to compliment the surveillance of ExCBs and ExTLs by the Scheme

Any steps towards such an approach would require an increase in the current levels of IECEx income.

The following are three models of source funding that have been considered to date but do not rely on fees from applications for new ExCBs and ExTLs joining the scheme as these are “one off fees”, nor do they consider the revenue from Surcharges for applications from manufacturers of non-IECEx member countries as these have not been of any significance to date:

Model 1  Increased Annual Dues

Model 1 is a continuation of the current system of income generation by way of increasing the annual fees of IECEx Member Bodies using the current formula of cost sharing between Member Body, ExCBs and ExTLs.  With current estimates this may require a total of 100% increase over a 4 year period. For example:

Using the base values of the 2004 approved budget being

Member Body Fee 
CHF 3’500

ExCB Fee
CHF 1’250

ExTL Fee 
CHF 1’000

Table for Model 1, covering the next four years

	
	2005
	2006
	2007
	2008

	Percentage Increase

On 2004 annual fees

	25%
	50%
	75%
	100%

	Annual Fee in CHF per country with 1 ExCB + 1 ExTL

2004 Fees = CHF 5’750
	7’187
	8’625
	10’062
	11’500

	Annual Fee in CHF per country with 2 ExCB + 2 ExTL

2004 Fees = CHF 8’000
	10’000
	12’000
	14’000
	16’000

	Annual Fee in CHF per country with 3 ExCB + 3 ExTL

2004 Fees = CHF 10’250
	12’812
	15’375
	17’937
	20’500


---------------------------------------------------

Model 2 Combination of Annual Fees + Annual Certificate Fee

Model 2 proposes the maintaining of the annual fees at the 2004 level plus the gradual introduction of an annual certificate fee for the certificate holder. 

Under this model the 2004 level of annual fees will be retained for the next 4 years plus the gradual introduction of an annual Certificate Fee which would be collected by the ExCB responsible for maintaining the IECEx Certificate of Conformity, with the IECEx Secretariat issuing an annual invoice to the ExCB, in similar fashion as that for collection of surcharges.

It is also proposed that the certificate fee be introduced over a period of 4 years  

Using the base values of the 2004 approved budget being

Member Body Fee 
CHF 3’500

ExCB Fee
CHF 1’250

ExTL Fee 
CHF 1’000

Table for Model 2, covering the next four years

	
	2005
	2006
	2007
	2008

	Certificate Fee (CHF)
	100
	200
	300
	500

	Annual Fee in CHF per country with 1 ExCB + 1 ExTL

2004 Fees = CHF 5’750
	5’750
	5’750
	5’750
	5’750

	Annual Fee in CHF per country with 2 ExCB + 2 ExTL

2004 Fees = CHF 8’000
	8’000
	8’000
	8’000
	8’000

	Annual Fee in CHF per country with 3 ExCB + 3 ExTL

2004 Fees = CHF 10’250
	10’250
	10’250
	10’250
	10’250


Model 3  Replacement of Annual Fees with an Annual Certificate Fee

Model 3 is a gradual replacement of reliance on annual fees to an annual certificate fee. 

Under this model the 2004 level of annual fees will be reduced over the next 4 years plus the gradual introduction of an annual Certificate Fee which would be collected by the ExCB responsible for maintaining the IECEx Certificate of Conformity, with the IECEx Secretariat issuing an annual invoice to the ExCB, in similar fashion as that for collection of surcharges.

Under this proposal, the situation would be reviewed in 2008 to determine whether the annual fee can be removed with increased reliance on the annual certificate fee.

Using the base values of the 2004 approved budget being

Member Body Fee 
CHF 3’500

ExCB Fee
CHF 1’250

ExTL Fee 
CHF 1’000

Table for Model 3, covering the next 4 years

	
	2005
	2006
	2007
	2008

	Certificate Fee (CHF)
	100
	250
	500
	750

	% of 2004 Annual Fee
	100%
	75%
	50%
	25%

	Annual Fee in CHF per country with 1 ExCB + 1 ExTL

2004 Fees = CHF 5’750
	5’750
	4’312.50
	2’875
	1’437

	Annual Fee in CHF per country with 2 ExCB + 2 ExTL

2004 Fees = CHF 8’000
	8’000
	6’000
	4’000
	2’000

	Annual Fee in CHF per country with 3 ExCB + 3 ExTL

2004 Fees = CHF 10’250
	10’250
	7’687.50
	5’125
	2’562


7.   Concluding Remarks

In noting that IECEx Certificates of Conformity were introduced on 1 August 2003 and for the 12 months to 1 August 2004 around 100 IECEx Certificates have been issued, it is feasible to estimate that 500 IECEx Certificates of Conformity will have been issued by 2008 meaning that both Models 2 and 3 would generate approx CHF 400’000, also based on IECEx current membership. 

Therefore the values nominated in these models provide a conservative estimate for future revenue generation and may warrant further review before 2008.
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